
Peninsula RTPO 
2026 Consolidated Grants Project 

Project Name: 

Organization Name: 

Contact Name: 

Project Description 

Project Funding Summary Type of Project 

SUPPORT FOR PRTPO HUMAN SERVICES TRANSPORTATION PLAN 

Applicable HSTP Coordination Strategies this project will support.  

Operations
Sustain current transportation service operations
Expand service hours, frequency, days, and 
coverage
Increase opportunities for efficient single seat trips
Introduce on demand first/last mile services
Improve access to behavioral health and 
substance use centers
Improve transport access for patients being 
discharged
Mobility Management
Increase awareness and visibility of available 
mobility services
Expand travel training programs
Promote coordinated online and print mobility 
resources
Improve access to transit information & trip 
reservation tools
Strengthen coordination of paratransit transfers 
between systems
Ensure WA 211 provider data is current across all 
Peninsula counties
Increase engagement between providers & 
regional care hubs

Vehicles / Equipment
Maintain & replace vehicles to meet SGR standards
Expand vehicle fleet to support service needs
Integrate onboard safety, performance, & fleet 
management technology
Modernize communications equipment
Deploy advanced technologies and app based tools 
Deploy suitable zero emissions vehicles
Install onboard Wi Fi to support long distance travel

Small Construction
Install curbside amenities to improve comfort & security 
Improve ADA compliant access to stops
Develop park and ride sites and regional mobility hubs
Planning
Improve mobility assisted evacuation planning, coord
Advance rural mobility innovations
Enable vehicle sharing, Maintenance-as-a-Service, other
Enhance multi provider scheduling, reservation, and 
dispatch coordination
Expand school-transit partnerships to support youth 
transit use

Total Project Cost 

Grant Request 

Match Amount 

WSDOT has different match requirements for different 
kinds of projects.

Operating

Vehicles/Equipment 

Small Construction 

Mobility Management 

Planning

Type of Service

2 years 
4 years

Sustain / Replace

New / Expand 
Not Applicable

Duration
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Project Need

Special Needs Transportation

Benefits to Vulnerable Populations in Overburdened Communities
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Coordination Efforts

Multimodal Partnerships

Measurement of Project Success



39627 - Capital Bus Purchase39627 - Capital Bus Purchase
Application DetailsApplication Details

Funding Opportunity:  38338-2027-2029 Consolidated Grant Program - Vehicles and Equipment

Funding Opportunity Due Date:  Sep 9, 2026 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Aug 27, 2026 1:31 PM

Initially Submitted By:  Jeff Bartlett

Last Submit Date:  Sep 8, 2026 8:43 AM

Last Submitted By:  Jeff Bartlett

Contact Information

Primary Contact Information

Active User*: Yes

Type: External User

Name: Mr.
SalutationSalutation

 Jeff
First NameFirst Name

 Middle NameMiddle Name  Bartlett
Last NameLast Name

Title: Transit Supervisor/Mechanic

Email*: jeff.bartlett@makah.com

Address*: PO Box 115

Neah Bay
CityCity

 Washington
State/ProvinceState/Province

 97357-0115
Postal Code/ZipPostal Code/Zip

Phone*: (360) 645-3111  

Fax: (360) 645-3112

Comments:

Organization Information

Status*: Approved

Legal Name*: Makah Tribal Council

DBA Name*: Makah Tribal Council

Organization Type*: Tribe

Organization Website: http://www.makah.com
(Please enter http://... for this field)(Please enter http://... for this field)

Vendor ID: FED0315-2A G

SAM UEI #: DTRYXWQJF723

Physical Address*: 100 Resort Dr
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Neah Bay
CityCity

 Washington
State/ProvinceState/Province

 98357-0115
Postal Code/ZipPostal Code/Zip

Mailing Address*: PO Box 115

Neah Bay
CityCity

 Washington
State/ProvinceState/Province

 98357-0115
Postal Code/ZipPostal Code/Zip

Remit to Address*: PO Box 115

Neah Bay
CItyCIty

 Washington
State/ProvinceState/Province

 98357-0115
Postal Code/ZipPostal Code/Zip

Phone*: (360) 645-3100  Ext.Ext.

Fax: (360) 645-3112

Fiscal Year End
Last day of*:

December

Indirect Cost Rate: 39.84%

IDR Expiration Date: 12/31/2024

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization Director*: David
First NameFirst Name

 Lucas
Last NameLast Name

Public Works Manager
TitleTitle

 david.lucas@makah.com
Email AddressEmail Address

Applicant Contact*: Jeff
First NameFirst Name

 Bartlett
Last NameLast Name

Transit Supervisor
TitleTitle

 jeff.bartlett@makah.com
Email AddressEmail Address

Project Contact: First NameFirst Name  Last NameLast Name

TitleTitle  Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Select all capital types from the list below that best describe your project.Select all capital types from the list below that best describe your project.

Capital Type*: Fleet replacement

Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title VI activities, and federal small business enterprise (FSBE) participation.testing procedures, Title VI activities, and federal small business enterprise (FSBE) participation.
For examples of federal requirements from the last biennium, see the For examples of federal requirements from the last biennium, see the Public Transportation Grant GuidebookPublic Transportation Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c)
nonprofit status?:

No
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Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).
Congressional & Legislative District mapCongressional & Legislative District map

Legislative District(s)*: 24

Congressional District(s)*: 6

County(ies)*: Clallam

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO)Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Peninsula RTPO

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).

This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.

Proposed summary/scope of work*:
This grant will be used to order two (2) buses to replace busses in our fleet that are past their useful life benchmark.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrateProvide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.how the proposed activities align with the grant program?s goals.

Description of project*:
This project will allow Makah public Transit to order two (2) buses to replace buses in our fleet that are past their useful life benchmark.

Project Need

Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
These buses are needed to replace aging buses in our fleet which will help keep "out of service days" to a minimum as well as assist with keeping
overall repair costs down. As maintenance/repair costs continue to increase, it becomes increasingly more difficult to keep aging buses up and
running. Also, due to our remote location, maintenance/repairs are very difficult as repair facilities range from 85 to 90 miles depending on what
service is needed.

Area Served

Is this project primarily serving a rural
area?*:

Yes
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for special needs transportation funding, applicants To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, as defined in transportation services provided to persons with special transportation needs, as defined in RCW 81.66.010(3)RCW 81.66.010(3)..

Does this project advance efficiencies in,
accessibility to, or coordination of special
needs transportation?*:

Yes

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
The replacement buses are ADA equipped with features like wheelchair lifts. This allows for safe, reliable access to transportation for special needs
populations like seniors/elders and persons with disabilities. Additionally, the buses serve as the only form of transportation for those who cannot
afford a car or cannot drive.
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Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managingProvide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
Mr. David Lucas, Public Works Manager the supervisor over Makah Public Transit for 26 years.
Mr. Jeff Bartlett the Program Supervisor over Makah Public Transit for over 21 years.
Ms. Monica McGee has over 26 years working for the Tribe.

Relationship to Other Projects

Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

Yes

List all dependent project applications by title and funding opportunity, including this project.List all dependent project applications by title and funding opportunity, including this project.
Describe how the projects are related and explain any dependencies between them. If applicable, identify the funding priority among the projects.Describe how the projects are related and explain any dependencies between them. If applicable, identify the funding priority among the projects.

Dependent Project(s)*:
Makah Public Transit Deviated Fixed Route Operating. 

This project will be dependent on receiving continuing operations funding from either our "39491 - Makah Public Transit Deviated Fixed Route
Operating" Consolidated grant application or our "40712 - Makah Public Transit Deviated Fixed Route Operating" Tribal Transit Mobility grant
application.

Did you, or will you, apply for this project in
another grant program this biennium?*:

Yes

Choose the grant program(s)*:

Tribal Transit Mobility
Select Select OtherOther to indicate any local, state, or federal funding requests, not through WSDOT Public Transportation Division to indicate any local, state, or federal funding requests, not through WSDOT Public Transportation Division
If If OtherOther is chosen above, enter the name(s) of the applicable grant program(s). is chosen above, enter the name(s) of the applicable grant program(s).

Other grant program(s):

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No

Are you applying for other projects within
this funding opportunity?*:

No

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Cross-region ProjectCross-region Project

CoordinatedCoordinated
Public Transit -Public Transit -
Human ServicesHuman Services
TransportationTransportation
PlanPlan

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Peninsula RTPOPeninsula RTPO TBDTBD Strategy 3-a. Maintain and replace vehicles to ensure State of Good Repair and transit asset management standards in accordance withStrategy 3-a. Maintain and replace vehicles to ensure State of Good Repair and transit asset management standards in accordance with
Useful Life Benchmarks by vehicle type. Useful Life Benchmarks by vehicle type. Makah Transit is seeking funding to replace two light-duty cutaway buses that have exceededMakah Transit is seeking funding to replace two light-duty cutaway buses that have exceeded
their useful life benchmarks. Replacing these vehicles will help ensure the continued delivery of safe, reliable, and dependabletheir useful life benchmarks. Replacing these vehicles will help ensure the continued delivery of safe, reliable, and dependable
transportation services to the community of Neah Bay as well as ensure State of Good Repair compliance.transportation services to the community of Neah Bay as well as ensure State of Good Repair compliance.

Peninsula RTPOPeninsula RTPO 4-64-6 Asset management is a priority. Rural travel is hard on vehicles and Neah Bay is no exception. Replacement after a vehicle's useful lifeAsset management is a priority. Rural travel is hard on vehicles and Neah Bay is no exception. Replacement after a vehicle's useful life
reduces maintenance costs and increases safety and reliability resulting in fewer service disruptions.reduces maintenance costs and increases safety and reliability resulting in fewer service disruptions.
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Does this project have a service area that
crosses RTPO/MPO planning boundaries?*:

No

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
How is the project reflected in regional plans?How is the project reflected in regional plans?
Which prioritized strategies are being addressed?Which prioritized strategies are being addressed?
Who was involved in defining the transportation problem?Who was involved in defining the transportation problem?
Other alternatives considered for addressing the problem.Other alternatives considered for addressing the problem.
Demonstrations of local/regional coordination in implementing the proposed project.Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:
The Makah Tribe coordinates closely with local and regional partners to ensure transportation planning addresses community needs and aligns
with regional priorities. The Tribe serves on the PRTPO Executive Board and TAC and participates in the development and implementation of the
2026 Peninsula Regional HSTP. This project advances multiple strategies in Chpts 4 & 5 of the 2026 HSTP as identified and included in the
application. 
Transportation needs were identified through coordination among the Tribe's Transit Program, Tribal leadership, riders, the community, and
regional planning partners. Rider feedback, operational experience, service data, and regional planning discussions identified the need to maintain
reliable transit services to the Makah Tribal community as there are no other options in this remote area. The Makah Tribe coordinates with Clallam
Transit for out-of-town destinations on 4 connections, Tribal departments, healthcare providers, educational institutions, veterans' services, and
social service organizations.

By selecting yes, you acknowledge that you
coordinated or will coordinate this project
with the planning organization(s) within the
region(s) this project serves*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
Makah Transit has bike racks on all buses, supporting and enhancing bicycle and pedestrian transportation throughout our service area.

Budget

Transit VehiclesTransit Vehicles

EquipmentEquipment

Sources of MatchSources of Match

Replace /Replace /
Expand /Expand /
RebuildRebuild

VehicleVehicle
DescriptionDescription

MinimumMinimum
UsefulUseful

LifeLife
PassengerPassenger
SeatingSeating

WheelchairWheelchair
StationsStations

FuelFuel
TypeType Cost DescriptionCost Description

Total Cost ofTotal Cost of
Vehicle w/Vehicle w/

AccessoriesAccessories MatchMatch
RequestedRequested

AmountAmount

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1414 22 GasGas Base vehicle $118068, contract options $17825,Base vehicle $118068, contract options $17825,
unpublished options $44141, delivery cost $808 for a totalunpublished options $44141, delivery cost $808 for a total
vehicle cost $180842. 5% added to total cost ($9042) tovehicle cost $180842. 5% added to total cost ($9042) to
allow for possible price increaseallow for possible price increase

$189,884.00$189,884.00 $18,988.00$18,988.00 $170,896.00$170,896.00

ReplacementReplacement Light-DutyLight-Duty
CutawayCutaway

55 1414 22 GasGas Base vehicle $118068, contract options $17825,Base vehicle $118068, contract options $17825,
unpublished options $44141, delivery cost $808 for a totalunpublished options $44141, delivery cost $808 for a total
vehicle cost $180842. 5% added to total cost ($9042) tovehicle cost $180842. 5% added to total cost ($9042) to
allow for possible price increaseallow for possible price increase

$189,884.00$189,884.00 $18,988.00$18,988.00 $170,896.00$170,896.00

$37,976.00 $341,792.00

Equipment DescriptionEquipment Description Minimum Useful LifeMinimum Useful Life Total CostTotal Cost MatchMatch Requested AmountRequested Amount

No Data for TableNo Data for Table
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ScalabilityScalability

Is your project scalable?*: Yes

Specify the minimum funds needed : $170,896.00
Round to the nearest dollar. Do not include cents.Round to the nearest dollar. Do not include cents.

Describe the scalability of your project.:
We would accept one of two vehicles if there's not enough funding for two vehicles.

ADA AccessibilityADA Accessibility

ADA Accessibility*:
All purchased vehicles purchased will be required to meet ADA requirements

Procurement PlanProcurement Plan

Procurement Plan*:
We plan to request to use the DES State Contract for these vehicle purchases.

Other SourcesOther Sources

Other Sources*:
No other sources will be used.

SummarySummary

Requested Amount

Vehicle Requested Amount: $341,792.00

Equipment Requested Amount: $0.00

Total Requested Amount: $341,792.00

Match Amount

Match Amount: $37,976.00

Percentage of Match: 10.00%

Total

Total Project Cost: $379,768.00

Hydrogen Project Information

Hydrogen Project ImplementationHydrogen Project Implementation

Does your project include purchasing or
constructing assets associated with
hydrogen fuel?*:

No
Examples: hydrogen-powered vehicles, hydrogen fuel, fueling stations, storage systems, or on-site fueling or production equipment.Examples: hydrogen-powered vehicles, hydrogen fuel, fueling stations, storage systems, or on-site fueling or production equipment.

Vehicle Replacement

SourceSource If Other, List the SourceIf Other, List the Source AmountAmount

Local: ReservesLocal: Reserves   $18,988.00$18,988.00

Local: ReservesLocal: Reserves   $18,988.00$18,988.00

$37,976.00

 6 of 9



Vehicle Replacement or RebuildVehicle Replacement or Rebuild

Are you replacing or rebuilding a
vehicle?*:

Yes
Click Save Form to continue. If you selected Yes, complete the vehicle information section below.Click Save Form to continue. If you selected Yes, complete the vehicle information section below.

Vehicle InformationVehicle Information

Service Level

Project Service Level InformationProject Service Level Information

Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions applied in their development.Describe the methodology used to develop these estimates, including any assumptions applied in their development.

How were service-level estimates
developed?*:
Service levels are based on averages from prior years and currant schedule mileage and hour levels.

Milestones

Project ActivitiesProject Activities

Replace orReplace or
RebuildRebuild Vehicle TypeVehicle Type YearYear Make/ModelMake/Model

VehicleVehicle
DescriptionDescription

FuelFuel
TypeType

RemainingRemaining
useful lifeuseful life

Vehicle IdentificationVehicle Identification
NumberNumber
(VIN)(VIN)

CurrentCurrent
StatusStatus

CurrentCurrent
MileageMileage

OtherOther
ApplicationsApplications

Other GrantOther Grant
Program(s)Program(s)

ReplaceReplace Light-duty CutawayLight-duty Cutaway
(Van Chassis)(Van Chassis)

20192019 Ford/E450Ford/E450
Eldorado AerotechEldorado Aerotech

  GasGas -2-2 1FDFE4FSXKDC740201FDFE4FSXKDC74020 ActiveActive 7032570325 YesYes Tribal TransitTribal Transit
MobilityMobility

ReplaceReplace Light-duty CutawayLight-duty Cutaway
(Van Chassis)(Van Chassis)

20192019 Ford/E450Ford/E450
Eldorado AerotechEldorado Aerotech

  GasGas -2-2 1FDFE4FS1KDC740211FDFE4FS1KDC74021 ActiveActive 8606786067 YesYes Tribal TransitTribal Transit
MobilityMobility

Project Specific InformationProject Specific Information
July 1, 2025 - June 30, 2027 July 1, 2025 - June 30, 2027 

(Current Estimate)(Current Estimate)
July 1, 2027 - June 30, 2029 July 1, 2027 - June 30, 2029 

(Projected)(Projected) Percent of ChangePercent of Change

Passenger Vehicle HoursPassenger Vehicle Hours 50315031 51005100 1.37%1.37%

Passenger Vehicle MilesPassenger Vehicle Miles 7573275732 7600076000 0.35%0.35%

Passenger TripsPassenger Trips 78917891 79447944 0.67%0.67%

Volunteer HoursVolunteer Hours 00 00 0.00%0.00%

Project ActivityProject Activity Applicable to project?Applicable to project?
Completion date Completion date 
(mm/yy)(mm/yy) NotesNotes

ConstructionConstruction

Preliminary engineering start datePreliminary engineering start date NoNo

Environmental documentation Environmental documentation complete (e.g., NEPA/SEPA)complete (e.g., NEPA/SEPA) NoNo

Property acquisition complete (lease or purchase)Property acquisition complete (lease or purchase) NoNo

Contract advertisementContract advertisement NoNo

Operationally/substantially completeOperationally/substantially complete NoNo

VehiclesVehicles

Solicitation (request for proposals or invitation for bid) publishedSolicitation (request for proposals or invitation for bid) published YesYes 12/2512/25 DES solicitation dateDES solicitation date

Contract Award/Purchase orderContract Award/Purchase order YesYes 08/2708/27 Estimated order dateEstimated order date

First vehicle acceptedFirst vehicle accepted YesYes 06/2806/28 EstimatedEstimated

All vehicles acceptedAll vehicles accepted YesYes 06/2906/29 EstimatedEstimated

All vehicles placed in serviceAll vehicles placed in service YesYes 06/2906/29 EstimatedEstimated

EquipmentEquipment

Solicitation (request for proposals or invitation for bid) publishedSolicitation (request for proposals or invitation for bid) published NoNo
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Project RisksProject Risks

Identify potential risks that may affect the timely completion of your project. Describe the mitigation strategies your organization will use to reduce or manage each risk.Identify potential risks that may affect the timely completion of your project. Describe the mitigation strategies your organization will use to reduce or manage each risk.

Milestone risks*:
The only risk would be possible production issues. We plan to order standard equipped chassis to avoid any possible delays.

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your projectIdentify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations served.delivers these benefits and the impact it will have on the populations served.

Vulnerable Populations in Overburdened
Communities*:
The service that this project supports is directly owned and operated my The Makah Tribal Government within "Indian Country" on the Makah
Reservation. Being a tribal community, we are a overburdened community by the definitions listed in this section of the application.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details suchIf these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: Yes

Environmental Justice

Environmental Justice Assessment (EJA)Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Attachments

AttachmentsAttachments

Contract award/Purchase orderContract award/Purchase order NoNo

First piece of equipment acceptedFirst piece of equipment accepted NoNo

All equipment acceptedAll equipment accepted NoNo

All equipment placed in serviceAll equipment placed in service NoNo

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Population density mapPopulation density map  PopulationPopulation
DensityDensity
MapMap

Population Density MapPopulation Density Map
2026.pdf2026.pdf

pdfpdf 22
MBMB

09/02/202609/02/2026
10:03 AM10:03 AM
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Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, andI certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Jeff
First NameFirst Name

 Bartlett
Last NameLast Name

Title*: Transit/Maintenance Supervisor

Date*: 08/27/2026

Service area mapService area map  ServiceService
Area MapArea Map

Bus Route Map andBus Route Map and
Schedule 2026.pdfSchedule 2026.pdf

pdfpdf 33
MBMB

09/02/202609/02/2026
10:03 AM10:03 AM

Required for new nonprofit applicants onlyRequired for new nonprofit applicants only

501(c) IRS Letter of Determination501(c) IRS Letter of Determination

WA Utilities & Transportation Commission (UTC) Certification (required for new nonprofitWA Utilities & Transportation Commission (UTC) Certification (required for new nonprofit
applicants that are direct service providers)applicants that are direct service providers)

Conditionally requiredConditionally required

Indirect costs documentation - de minimis rate self-certification; negotiated indirect cost rateIndirect costs documentation - de minimis rate self-certification; negotiated indirect cost rate
letter from cognizant agency; or a cost allocation planletter from cognizant agency; or a cost allocation plan

In-kind match valuation proposal (required for operating & mobility management projects thatIn-kind match valuation proposal (required for operating & mobility management projects that
are proposing to use in-kind as matching funds)are proposing to use in-kind as matching funds)

Procurement policy (required for new applicants or existing grantees without a current policy onProcurement policy (required for new applicants or existing grantees without a current policy on
file with WSDOT if this project includes the procurement of services or capital assets)file with WSDOT if this project includes the procurement of services or capital assets)

Correspondence from a tribe in support of your project (if project is serving and supported byCorrespondence from a tribe in support of your project (if project is serving and supported by
tribe(s). Not required if the applicant is a tribe.)tribe(s). Not required if the applicant is a tribe.)

Optional attachmentsOptional attachments

Letters committing matching fundsLetters committing matching funds MatchingMatching
FundsFunds
LetterLetter

WSDOT Application forWSDOT Application for
Capitol Bus purchaseCapitol Bus purchase
.pdf.pdf

pdfpdf 4141
KBKB

09/02/202609/02/2026
10:03 AM10:03 AM

Letter of concurrence (for projects that operate in multiple planning regions)Letter of concurrence (for projects that operate in multiple planning regions)

Letters of support (combine into one file attachment)Letters of support (combine into one file attachment) Letters ofLetters of
SupportSupport

All 8 Letters of SupportAll 8 Letters of Support
for the Transit.pdffor the Transit.pdf

pdfpdf 66
MBMB

09/02/202609/02/2026
10:03 AM10:03 AM

Supplemental informationSupplemental information

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project information (building or site designs, site plans, locationSupplemental construction project information (building or site designs, site plans, location
exhibits, etc.), if availableexhibits, etc.), if available

 9 of 9

file:///C:/Windows/TEMP/fileDownload.do?filename=1784222996422_Bus+Route+Map+and+Schedule+2026.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1786550999516_WSDOT+Application+for+Capitol+Bus+purchase+.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1785174487861_All+8+Letters+of+Support+for+the+Transit.pdf





























	2 - 39627 - Makah Public Transit Capital Bus Purchase
	Blank Page

	2A - 39627 - Makah Public Transit Capital Bus Purchase

	Organization Name: Makah Tribal Council 
	Contact Name: Jeff Bartlett 
	Project Description: This grant will be used to order two (2) buses to replace busses in our fleet that are past their useful life benchmark.
	Total Cost: 379768
	Grant amount: 341792
	Match funding: 37976
	Type of Project: Vehicles
	Multi-provider scheduing: Yes
	Maintain infra: Off
	Multi-provider scheduling: Off
	Recruit existing: Yes
	Facility siting: Off
	Shared-cost program: Yes
	Travel training programs: Yes
	2-1-1 Call Center: 
	0: Off

	Online resources: Off
	Promote LD options: Off
	Human svc provider educate: Off
	Consolidated call center for travelers: Off
	Increase days: Yes
	Increase frequency: Off
	coord bw svc providers: Off
	Expand service area: Off
	coordinated scheduling: Yes
	sharing agreements: Off
	first-mile/last-mile: Off
	emergency mgmt coord: Off
	Expand long distance options: Yes
	tribal transit-health svc coord: Yes
	Vets' service programs: Off
	ZEV options: Off
	Broadband svc: Yes
	Discharged trips: Off
	Student transit: Off
	Type of Service: Sustain/Replace
	Duration: Off
	Advanced technology: Off
	Project Name: 39627 - Makah Public Transit Capital Bus Purchase
	Project Need: These buses are needed to replace aging buses in our fleet which will help keep "out of service days" to a minimum as well as assist with keeping overall repair costs down. As maintenance/repair costs continue to increase, it becomes increasingly more difficult to keep aging buses up and running. Also, due to our remote location, maintenance/repairs are very difficult as repair facilities range from 85 to 90 miles depending on what service is needed.
	Special Needs Transport: The replacement buses are ADA equipped with features like wheelchair lifts. This allows for safe, reliable access to transportation for special needs populations like seniors/elders and persons with disabilities. Additionally, the buses serve as the only form of transportation for those who cannot afford a car or cannot drive.
	Vulnerable Populations: The service that this project supports is directly owned and operated by the Makah Tribal Government within "Indian Country" on the Makah Reservation. Being a tribal community, we are a overburdened community by the definitions listed in this section of the application.

	Coordination Efforts: The Makah Tribe coordinates closely with local and regional partners to ensure transportation planning addresses community needs and aligns with regional priorities. The Tribe serves on the PRTPO Executive Board and TAC and participates in the development and implementation of the 2026 Peninsula Regional HSTP. This project advances multiple strategies in Chpts 4 & 5 of the 2026 HSTP as identified and included in the application.
Transportation needs were identified through coordination among the Tribe's Transit Program, Tribal leadership, riders, the community, and regional planning partners. Rider feedback, operational experience, service data, and regional planning discussions identified the need to maintain reliable transit services to the Makah Tribal community as there are no other options in this remote area. The Makah Tribe coordinates with Clallam Transit for out-of-town destinations on 4 connections, Tribal departments, healthcare providers, educational institutions, veterans' services, and social service organizations.
	Multimodal Partnerships: Makah Transit has bike racks on all buses, supporting and enhancing bicycle and pedestrian transportation throughout our service area.

	Project Success: 


