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Expand FEED NEEDS' existing demand-response transportation in rural Mason County, providing shared rides for seniors, 
people with disabilities, low-income residents and other transportation-disadvantaged residents, including rural 
first/last-mile connections, Sunday service and access to essential services.
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41104 - FEED NEEDS Rural Community Access & Mobility

Rural Mason County residents face transportation barriers that can prevent reliable access to food, healthcare, 
behavioral health and recovery services, employment, social services and other essential destinations. The draft 
2026 Peninsula Human Services Transportation Plan (HSTP), Ch. 4, identifies service-hour gaps including Sunday 
travel needs; residents living too far from bus service to reach it without a ride; lack of complementary ADA 
paratransit outside fixed-route service areas; and transportation programs unable to accommodate some 
wheelchairs or mobility devices.The HSTP also documents the challenge of long-distance rural travel, including 
residents traveling 50 miles or more one way for healthcare, human services and government programs. FEED 
NEEDS encounters these access barriers through its food/resource distributions, deliveries and existing passenger 
transportation.This project responds by expanding flexible shared transportation, including Sunday service, rural 
first/last-mile connections and access toessential services. Without funding, FEED NEEDS' transportation capacity 
will remain limited and residents facing documented rural mobility barriers will continue to experience gaps in 
accessing services and established transit.

FEED NEEDS will improve the accessibility, efficiency, and coordination of special needs transportation for rural 
Mason County residents by expanding flexible, shared demand-response transportation that complements existing 
public transit.The project will primarily serve seniors, people with disabilities, people with low incomes, residents 
using wheelchairs or other mobility devices, and other transportation-disadvantaged residents who cannot reliably 
access existing transportation or essential services.Accessibility will be improved through flexible pickup and 
destination options, rural first-mile/last-mile connections, expanded service availability including identified Sunday 
gaps, and coordination with the separate FEED NEEDS capital project to increase wheelchair-accessible 
transportation capacity. Efficiency will be improved by coordinating trips when practical, grouping shared rides, 
connecting riders with existing Mason Transit Authority services when those services can meet the rider's needs, 
and using FEED NEEDS transportation to address gaps rather than unnecessarily duplicating existing 
transit.Coordination will include continued engagement with Mason Transit Authority, Peninsula RTPO, health and 
human-service organizations, and community partners to identify transportation barriers, make appropriate 
referrals, connect riders with existing services, and respond to unmet rural transportation needs.This approach 

Our Rural Community Access & Mobility project will provide direct and meaningful benefits by addressing a 
community-identified barrier that disproportionately affects people with limited financial resources and 
transportation options: reliable access to essential destinations. The project will primarily benefit low-income 
residents and other transportation-disadvantaged populations in rural Mason County, including seniors, people with 
disabilities, residents using mobility devices, and households without reliable personal transportation. Rural 
distance and limited transportation options can compound socioeconomic barriers by making healthcare, 
behavioral health and recovery services, nutritious food, employment, social services, and other essential 
resources difficult to reach.FEED NEEDS will reduce these barriers through fare-free shared demand-response 
transportation, rural first-mile/last-mile connections, expanded service availability including identified 
Sunday/service-hour gaps, and transportation to essential services. Connecting residents to existing Mason Transit 
Authority services whenever practical will further expand mobility without unnecessarily duplicating existing public 
transportation.The project also provides a transportation alternative to individual automobile trips for residents who 
otherwise may depend on informal or unreliable transportation. Shared rides and coordinated routing will improve 
vehicle utilization while expanding community access. These benefits respond directly to transportation barriers 
documented in the draft 2026 Peninsula Human Services Transportation Plan, includingdifficulty reaching existing 
transit, rural service gaps, accessibility limitations, and long-distance travel to health and human services. Inclusive 
outreach in planning:Our organization has developed this project through direct service resident feedback and



41104 - FEED NEEDS Rural Community Access & Mobility

FEED NEEDS has actively coordinated this project with Peninsula RTPO (PRTPO) and Mason Transit Authority 
(MTA). Through PRTPO, FEED NEEDS has reviewed the draft 2026 Human Services Transportation Plan (HSTP), 
including Chapter 4 - Unmet Needs and Barriers and Chapter 5 - Mobility Strategies, and has communicated 
directly with HSTP planning staff regarding alignment of the proposed project with regional priorities. The project 
advances HSTP strategies supporting expansion of transportation into underserved areas, first-mile/last-mile ?
collect and connect? service, preservation and development of nonprofit/community transportation, improved 
access to behavioral health and other essential services, and stronger coordination between transportation and 
human-service providers.FEED NEEDS also has an established partnership with MTA, which previously donated 
the 12-passenger van used in our existing transportation activities. We have contacted MTA leadership regarding 
this expansion and requested coordination, identification of service gaps, technical guidance, and other support 
appropriate to the Consolidated Grant.Alternatives considered include relying solely on existing transit, maintaining 
FEED NEEDS' current limited transportation capacity, or relying primarily on resource delivery. These alternatives 
do not fully address residents unable to reach transit, Sunday/service-hour gaps, accessibility barriers, or rural 
first/last-mile needs. FEED NEEDS therefore proposes a complementary demand-response service designed to fill 
documented gaps rather than duplicate MTA service.

FEED NEEDS will operate as a connector within Mason County's existing transportation network rather than as a 
competing transit system. The project will coordinate with Mason Transit Authority to connect residents in rural and 
outlying areas with existing transit services and transportation hubs when those options can meet the rider's 
needs.Demand-response and first-mile/last-mile trips will help residents reach established transportation 
connections as well as healthcare, behavioral health and recovery services, food and resource programs, 
employment, social services, and other essential destinations. FEED NEEDS will also coordinate referrals with 
community and human-service organizations so transportation needs can be identified alongside the services 
residents are trying to access.Efficiencies will be achieved through shared rides, coordinated trip scheduling, 
connecting passengers to existing MTA services when practical, and deploying FEED NEEDS vehicles primarily 
where geographic, accessibility or service-hour gaps exist. This approach extends the effective reach of existing 
transportation resources while reducing unnecessary duplication and improving access to essential services. 

FEED NEEDS will measure project success monthly and cumulatively using passenger trips, passenger vehicle 
hours and miles, unique riders served, rural trips, Sunday trips, accessibility/mobility-device trips, first/last-mile 
connections, essential-service trips, trip requests fulfilled or denied, volunteer hours, and service locations. 
Performance will be reviewed against the biennial targets of 12,000 passenger trips, 8,000 passenger vehicle 
hours, 160,000 vehicle mils, and 1,000 volunteer hours. FEED NEEDS will also evaluate whether the project is 
reaching the intended special-needs and rural populations and effectively complementing existing transportation.If 
performance falls below target, FEED NEEDS will review trip demand, scheduling, geographic coverage, service 
hours, referral patterns, outreach and vehicle utilization. Corrective actions may include adjusting schedules or 
service areas, increasing partner referrals and outreach, coordinating additional connections with Mason
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