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Project Name: 41503 - Sustain Mason County Dial a Ride Service
Organization Name: Mason County Public Transportation Benefit Area
Contact Name: Amy Asher

Project Description

Sustain demand response service for the general public in Mason County.

Project Funding Summary Type of Project Type of Service
. E Operating ® Sustain / Replace
Total Project Cost $ 4,543,272 _ . @) New / Expand
D Vehicles/Equipment O Not Applicabl
Grant Request 2.271636 Ot Applicable
> 227 n Small Construction .
Match Amount $2.271.636 Duration

D Mobility Management
WSDOT has different match requirements for different ©® 2years

kinds of projects. U Planning O 4 years

SUPPORT FOR PRTPO HUMAN SERVICES TRANSPORTATION PLAN
Applicable HSTP Coordination Strategies this project will support.

Ogergtions _ _ _ Vehicles | EQquipment
Sustain current transportation service operations || Maintain & replace vehicles to meet SGR standards
[]Expand service hours, frequency, days, and [ ] Expand vehicle fleet to support service needs
coverage

Integrate onboard safety, performance, & fleet

Increase opportunities for efficient single seat trips [] management technology

Introduce on demand first/last mile services i o .
[] Modernize communications equipment

Improve access to behavioral health and ,
sul?stance use centers [ ] Deploy advanced technologies and app based tools
] Improve transport access for patients being [_] Deploy suitable zero emissions vehicles
discharged [ ] Install onboard Wi Fi to support long distance travel
Mobility Management Small Construction

Increase awareness and visibility of available

mobility services [ ] Install curbside amenities to improve comfort & security

Improve ADA compliant access to stops

Expand travel training programs
[JExp s [] Develop park and ride sites and regional mobility hubs

] Promote coordinated online and print mobility

resources Planning . : .

Improve access to transit information & trip [ ] iImprove mobility assisted evacuation planning, coord
reservation tools Advance rural mobility innovations

Strengthen coordination of paratransit transfers [ ] Enable vehicle sharing, Maintenance-as-a-Service, other
between systems Enhance multi provider scheduling, reservation, and

] Ensure WA 211 provider data is current across all dispatch coordination
Peninsula counties [ ] Expand school-transit partnerships to support youth
Increase engagement between providers & transit use

gag P

regional care hubs
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Project Need

Mason Transit Authority has been providing demand response dial-a-ride to all citizens within Mason County for
over 30 years. This service is crucial in providing transportation connections to those who are unable to access
fixed roue services. MTA's dial-a-ride service meets the needs identified in the Peninsula Regional Transportation
Planning Organizations Human Services Transportation Plan, which received input from service agencies and
citizens throughout the region. Accessibility barriers and transportation service constraints identified in the planning
process, including the inability to get to or from the nearest transit service is largely solved with this door-to-door
dial-a-ride service as this particular service is not constrained by the traditional % mile boundary from fixed routes.
There are no eligibility constraints to access the service, which was also identified as a barrier. MTA serves those
with special needs, seniors, low income, and the general public to connect them to services essential for daily living
such as grocery shopping, access to healthcare and education centers, and jobs. MTA travels throughout the entire
county, including through an extensive network of private and unpaved roads. The citizens of the county value
having transportation options regardless of proximity to major road networks where fixed routes are often available.
This dial-a-ride service connects them to that fixed route network, when available, or directly to their destination.

Special Needs Transportation

Safe, reliable transportation for those with special needs, the elderly, economically disadvantaged and
transit-depending riders who rely on MTA is a value to the community and our region. Barriers identified in the
Coordinated Human Services Planning process are remedied with this project by eliminating eligibility
requirements, reducing service boundary constraints, and connecting passengers to existing fixed route services
that travel throughout Mason County with connections to neighboring providers. This project maintains the
advances in the efficiency and accessibility of special needs transportation services in Mason County. According to
the US Census American Community Survey most recent five-year data, 19.4% of residents of Mason County have
a disability. This continued dial-a-ride service maintains an ADA accessible transportation service to even the more
remote areas of the county, which allows residents to remain in their home longer, encourages access to
healthcare, and allows for greater community connections. This is particularly helpful to those who wish to age in
place and continue rural living, even if they can no longer drive a car or afford to drive, which was a barrier
identified in the most recent Coordinated Plan. 12.2% of the county's total population lives below the federal
poverty line, making MTA's free service a critical lifeline to services. MTA's expansion of the use of technology thatH

Benefits to Vulnerable Populations in Overburdened Communities

According to the US Environmental Protection Agency, transportation accounts for 28% of greenhouse gas
emissions in the US, with 23% coming from medium and heavy-duty vehicles. Providing mass transit options and
inclusion of newer lower emission vehicles will help MTA reduce these harmful emissions resulting in cleaner air
and healthier communities. Service in communities like Shelton and the Skokomish Reservation that include a
higher percentage of vulnerable populations and experience greater health disparities can help address public
health inequities by providing access to services. Mason County has multiple census tracts with communities
identified as disadvantaged and areas of persistent poverty or experiencing health disparities. These tracts also
include communities with greater health burdens and economic disadvantages shown on the Environmental Health
Disparities Map. The census tract that includes the Skokomish Indian Reservation, is considered highly impacted,
including most impacted ranking in sensitive populations and socioeconomic factors. MTA serves these
communities as they are most dependent on our free transit service to access their daily needs. Many of MTA's
riders are from lower-income households with zero or one vehicle and rely on MTA to access employment. MTA
provided over 39,000 vehicle revenue hours to our community in 2025 between Dial A Ride and Fixed Route
services. Funding this project will position MTA to offer services that encourage shared rides that will have a direct
impact on the health of all community members in Mason County by reducing the amount of harmful greenhouse
gases it emits and providing access to services that improve quality of life and community health.
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Coordination Efforts

This continuing operating project is supported in several local and regional planning documents, each having
extensive public processes and comment periods. MTA has a long history of partnership development, community
support, and active coordination on planning and project implementation. Mason Transit Authority is part of the
Peninsula Regional Transportation Planning Organization (PRTPQO) and support for this project is included in both
their long-range plan and the Coordinated Human Services Transportation Plan. The PRTPO Regional
Transportation Plan lists barrier free transportation and public transportation as two of their goals to ensure the
citizens of the region have access to transportation alternatives other than the car. They identify investment in the
travel needs of youth; elders; people with disabilities, literacy or language barriers and low-income needs as a goal
(PRTPO Goals Page 3). Public transportation goals clearly identify the support of maintaining and enhancing transit
service, including rural areas, rather than reducing service in periods of financial challenge (PRTPO Goals Page
10). MTA's sustained dial-a-ride operating project is also consistent with the goals identified in the PRTPO
Coordinated Public Transit Human Services Transportation Plan. Maintaining a service that allows residents to live
independently and that connects citizens to services and activities for daily living is a value to Mason County
citizens and the planning region. This continuing operating project is also supported by the County Comprehensive
plan, Mason County Plan 2036, section 3.6 which calls for encouragement of multi-modal transportation
alternatives by providing bikeways, sidewalks, trails, public transit, etc., as appropriate to location and terrain,
especially in Urban Growth Areas, and accommodating the young, aging and disabled. (Mason County plan 2036
P. 12).

Multimodal Partnerships

MTA's sustained operating dial-a-ride project will provide a last mile connection to fixed route services that connect
to neighboring counties. Mason Transit's tagline 'You can get to anywhere from here!' holds true as the fixed route
services travel in every direction with connections to neighboring transit, train, ferry, and intercity bus services. MTA
connects with Jefferson Transit to the North, Kitsap Transit to the east - allowing connections to the Washington
State Ferry System and the Seattle metropolitan area, Intercity Transit to the south with connections to Amtrak and
Greyhound, and Grays Harbor Transit to the west. The fixed route services also connect with MTA's five large park
and rides with the county where residents meet fixed routes, dial a ride, or vanpools. Residents rely upon medical,
educational and employment opportunities offered in our neighboring counties that have higher population
densities. MTA's fixed route services allow a connection to those necessary services while enjoying a lower cost of
living in a rural area. All of MTA's Dial A Ride vehicles come equipped with a bike rack to allow for additional modal
connectivity.

Measurement of Project Success

Data presented in this grant application are conservatively estimated in order to ensure a greater probability of the
the project being successful. MTA will measure the project success over time by evaluating records derived from
on-board data terminals and its dispatching software. Continual monitoring of the data will reveal potential changes
needed in customer education, dispatching efficiency, and trip efficiency. As ridership patterns or driver patterns
emerge, changes can be made that may result in lower costs per hour and a greater number of customers served.
MTA intends to begin using a new software for driver scheduling and monitoring in early 2027.
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