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39790 - Paratransit services - operating 2027-2029

Clallam Transit System's ADA Paratransit service provides essential transportation for seniors, individuals with 
disabilities, and others who are unable to use the fixed-route system. The need to maintain this service is identified 
in the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP), which prioritizes accessible 
transportation for older adults, people with disabilities, and rural residents. Ongoing ridership trends, customer 
feedback, and coordination with local human service agencies continue to demonstrate the importance of 
preserving reliable paratransit service throughout Clallam County. This project will provide operating assistance to 
maintain current ADA paratransit service levels, ensuring eligible riders have continued access to medical care, 
employment, education, shopping, and other essential destinations. Without this funding, increasing operating costs 
could require service reductions or limit Clallam Transit's ability to meet growing demand, negatively impacting 
mobility, independence, and quality of life for those who depend on paratransit as their primary means of 
transportation.

Clallam Transit System (CTS) focuses on the special needs population by providing services in the required 3/4 
mile corridor either side of fixed route as mandated by the Americans with Disabilities Act. Additionally, demand 
response paratransit service is available to persons beyond the 3/4 mile corridor either side of fixed route at an 
additional cost. This comprehensive approach ensures that all persons have access to critical services throughout 
Clallam County. CTS also coordinates services with Jefferson County to accommodate paratransit trips across both 
Jefferson and Clallam County. CTS also recognizes that with a population of individuals having at least one type of 
disability being higher than other counties on the Olympic Peninsula (19% verses 15% for the region), and the rural 
and remote nature of Clallam County, it is critical to provide paratransit services throughout the community. Clallam 
County also has the highest population of American Indians and Alaska Natives on the Olympic Peninsula (7%). 
The Jamestown S'Klallam, Lower Elwha, Quileute, and Makah Tribes are located within Clallam County, and 
therefore it is imperative to provide demand response paratransit and special need transportation services within 
these communities.

Clallam Connect provides essential transportation services to vulnerable populations and overburdened 
communities throughout Clallam County. The Peninsula Regional Transportation Planning Organization's 2022 
Human Services Transportation Plan identifies Clallam County as having the highest percentage of persons with 
disabilities in the Peninsula region (19%), approximately 13% of residents living below the federal poverty level, 7% 
of residents identifying as American Indian or Alaska Native, and the highest percentage of zero-vehicle 
households in the region (7%). These demographic characteristics demonstrate the continued need for accessible 
public transportation. Clallam County is home to the Lower Elwha Klallam Tribe, Jamestown S'Klallam Tribe, 
Makah Tribe, and Quileute Tribe. Many tribal members, seniors, individuals with disabilities, and low-income 
residents face transportation barriers due to the county's rural geography, long travel distances, and limited 
transportation alternatives. Clallam Connect provides ADA complementary paratransit and demand-response 
transportation to medical appointments, employment, education, grocery stores, nutrition programs, and other 
essential community services. By providing reliable, accessible transportation, the project reduces barriers to 
healthcare and other vital resources while supporting independent living and improving mobility for residents in 
vulnerable andmhistorically underserved communities. 
Inclusive outreach in planning: 
Clallam Transit routinely engages riders and community partners through public Board meetings, service change 
outreach rider feedback customer service interactions and coordination with local governments Tribal partners



39790 - Paratransit services - operating 2027-2029

Clallam Transit paratransit services are included in the Peninsula Region Human Services Transportation Plan 
(HSTP). The project is also included in the STIP. In the development of the Peninsula Region Human Services 
Transportation Plan, a community survey was distributed throughout the Olympic Peninsula to better understand 
current transit riders within the study area and the potential gaps/needs for transportation. The information 
submitted as part of the completed surveys is reviewed and comments are considered in the development and 
modification of service, as appropriate.

CTS coordinates paratransit and special needs transportation with Clallam Transit fixed route services, when 
possible and appropriate. This allows passengers to have greater access to regional bus services traveling to 
Jefferson County, Kitsap County, and the Bainbridge/Seattle Ferry system. We employ a mobility coordinator who 
is promoting transportation services that are available through Clallam Transit. This position also offers travel 
training to teach clients how to use public transportation and also performs outreach to community organizations to 
promote transportation options.

Clallam Transit will measure project success through regular review of passenger trips, revenue vehicle hours and 
miles, on-time performance, noshows, same-day cancellations, ADA trip denials, customer comments, and service 
complaints. Data will be monitored through scheduling and dispatch records, operating reports, and monthly 
performance reporting. Corrective actions, which may include adjusting schedules, improving trip grouping and 
dispatching practices, reviewing staffing or vehicle availability, providing additional employee training, and 
evaluating service procedures.
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September 2, 2026

Don Chartock, Director 

PO Box 47387
Olympia, WA 98504-7387

Re: Clallam Transit’s paratransit program, Clallam Connect

Dear Director Chartock,

are unable to independently use our fixed-
condition.

dispatching operations. The goal is to make the process easier for riders 

transportation option for eligible passengers.

fixed- While ADA 
-quarters of a mile 

of a fixed-
access important destinations throughout the county. 
employment, shopping, community resources, and recreational opportunities.

ncies, and other 



-
 

 

Sincerely, 
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