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Construct a regional transit hub at the Gateway Visitor Center with a bus loop and park-and-ride. The project will serve 
Jefferson County residents and visitors traveling throughout the Olympic Peninsula, improving regional transit connections 
between Jefferson, Clallam, and Kitsap counties,along with the Washington State Ferries (WSF).
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40896 - Jefferson Transit Gateway Visitor Center

The Olympic Peninsula's rural geography creates significant barriers to regional transportation, particularly for 
residents who depend on public transit and must travel long distances to make connections. A key gap identified 
through the CPT-HSTP and reinforced through rider and community feedback is the need for stronger regional 
transit connectivity. JTA Board members and community members have also identified the lack of a direct 
connection between Clallam Transit's #123 Strait Shot and Jefferson Transit's #14 Kingston Express as a 
longstanding need. The proposed transit hub addresses this gap by creating a convenient regional transfer point in 
Port Ludlow. The bus loop and park-and-ride will enable connections between Jefferson and Clallam Transit 
services, and provide access for a wider range of riders to Kitsap Transit and the WSF, while providing a more 
accessible transportation option for rural and disadvantaged residents. With adjustments to existing Jefferson 
Transit routes, the hub can allow riders to access out-of-county connections without traveling to Port Townsend. 
The facility will also improve access for visitors traveling throughout the Olympic Peninsula. If the grant is not 
awarded, Jefferson Transit intends to proceed with acquisition of the property, but construction of the transit hub 
may be delayed until a future grant cycle. This would prolong the existing connectivity gap and delay improved 

The proposed Gateway Visitor Center transit hub will improve the accessibility, coordination, and efficiency of 
transportation services for people with special transportation needs. Jefferson Transit's facilities and vehicles are 
ADA accessible, and the new hub will provide an accessible location for riders to safely transfer between regional 
transit services. By creating a dedicated bus loop and passenger facility, the project will make transfers between 
Jefferson Transit and Clallam Transit more convenient and predictable for riders who may face additional 
challenges when navigating transportation connections. The project will also improve coordination between transit 
providers by establishing a common regional transfer point for Jefferson Transit's Route 14 Kingston Express and 
Clallam Transit's Route 123 Strait Shot. With future adjustments to existing Jefferson Transit routes, the hub can 
reduce unnecessary travel and make regional connections more efficient for riders who would otherwise need to 
travel to Port Townsend to connect to services outside the county. The project will serve people with disabilities, 
older adults, and other rural and transportation-disadvantaged residents who rely on public or specialized 
transportation to access employment, medical care, social services, shopping, and other essential destinations. It 
will also improve transportation access for visitors with disabilities traveling throughout the Olympic Peninsula. By 

The project will provide direct and meaningful transportation benefits to vulnerable populations, particularly 
low-income, rural, and transportation- disadvantaged residents who rely on public transportation. Jefferson 
Transit's fare-free service provides a direct financial benefit to low-income riders by eliminating the cost of transit 
fares. The new regional hub will further reduce transportation barriers by creating a convenient, ADA accessible 
connection between Jefferson and Clallam Transit services. The need for improved regional connectivity has been 
identified over many years through rider and community feedback, coordination with regional partners, and 
requests from multiple sources, including Jefferson Transit's Authority Board. The project responds to this 
longstanding need by creating a safe, purpose-built location where riders can transfer between regional routes 
without traveling to Port Townsend first. This is particularly meaningful for residents who do not have access to a 
personal vehicle or cannot afford the costs associated with driving. The project will also provide indirect 
environmental benefits by making transit a more practical alternative to individual vehicle travel. The park-andride 
and coordinated regional bus connections can reduce vehicle trips, fuel consumption, and transportation-related 
emissions by allowing travelers to make longer regional trips by transit. These benefits will improve access to 
employment, medical care, social services, shopping, and other essential destinations while reducing 
transportation barriers for vulnerable populations. Inclusive outreach in planning: JTA has not conducted targeted 
outreach to vulnerable populations specifically for this project. However, the need for improved regional 
connectivity has been communicated through public feedback and requests over several years from riders



40896 - Jefferson Transit Gateway Visitor Center

The Gateway Visitor Center transit hub is identified in Jefferson Transit's Transit Development Plan (TDP) as a 
priority for improving regional transit connectivity. The project also supports the CPT-HSTP priority of improving 
access to transportation for rural and transportation disadvantaged residents by creating a coordinated, accessible 
connection between regional transit services. The transportation problem has been identified and discussed 
through rider and community feedback, Jefferson Transit Authority Board discussions, and coordination with 
Clallam Transit and Jefferson County. Authority Board members have advocated for a connection between Clallam 
Transit's Strait Shot and Jefferson Transit's Kingston Express for years. Jefferson Transit and Clallam Transit have 
coordinated on the proposed regional connection, while Jefferson County has been engaged in planning for the 
acquisition and future use of the Gateway property. Several alternatives have been considered over time. 
Extending or deviating the Strait Shot into Port Townsend is not feasible because of the additional travel time and 
operational impacts. Connections along US 101 were also considered, but there are no suitable safe locations that 
would allow the routes to connect without potentially requiring riders to cross the highway. The Gateway Visitor 
Center provides a safer, more efficient, and strategically located alternative. Implementation will continue through 
coordinated work among Jefferson Transit, Clallam Transit, Jefferson County, the project design team, and other 
applicable agencies. This ongoing regional coordination will support final design, permitting, construction, and 
ultimately coordinated transit service at the new hub.

The Gateway Visitor Center transit hub will strengthen connections among public transit, park-and-ride, bicycle, 
and pedestrian travel. The facility will provide a transfer point between Jefferson Transit's Route 14 Kingston 
Express and Clallam Transit's Route 123 Strait Shot, allowing connections between regional services without 
traveling into Port Townsend. All Jefferson Transit buses serving the connection are equipped with bicycle racks, 
allowing riders to combine transit and bicycling to reach destinations throughout the Olympic Peninsula, including 
the Larry Scott Trail and Olympic Discovery Trail. The project will improve access to social services by making 
regional connections more convenient for rural and transportation-disadvantaged residents who may not have 
access to a personal vehicle. More efficient connections will expand the geographic reach of public transportation 
and make it easier for riders to access medical care, employment, shopping, social services, and other essential 
destinations throughout the region. The project will create efficiencies by establishing a single, purpose-built 
transfer location rather than requiring riders to travel to Port Townsend for regional connections. A bus loop will 
improve transit circulation and provide a safer, more predictable transfer environment. Coordinating Jefferson and 
Clallam Transit services at the hub will reduce unnecessary travel and support more efficient route connections.
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August 7th, 2026 

Nicole Gauthier 
General Manager 
63 4 Corners Road 
Port Townsend, WA 98368 

Re: Washington State Department of Transportation
 2027–2029 Consolidated Capital Grant
 Letter of Support for Jefferson Transit Project: 

● Purchase of the Gateway Visitor Center from Jefferson County to create a regional transit hub. 

Dear Nicole, 

Port Townsend School District is pleased to support Jefferson Transit Authority's application for funding through 
the Washington State Department of Transportation (WSDOT) 2027–2029 Consolidated Capital Grant Program to 
purchase the Gateway Visitor Center property from Jefferson County and transform it into a regional transit hub. 

Our students, families, and staff rely on regional transit connections to access school, employment, education, 
healthcare, and other essential destinations throughout neighboring communities. A frequent request from riders 
has been a direct connection between Jefferson Transit's Route 14 Kingston Express and Clallam Transit's Route 
123 Strait Shot. The recently completed roundabout at the intersection of State Routes 104 and 20 makes the 
Gateway Visitor Center, located at 93 Beaver Valley Road, an ideal location to establish this important regional 
transfer point. 

Jefferson Transit has partnered with Clallam Transit and Jefferson County to develop a preliminary site plan that 
includes a bus loop, park-and-ride facilities, a visitor information kiosk, public restrooms, and enhanced lighting 
to improve safety and accessibility. Upon acquisition of the property, Jefferson Transit will move forward with 
construction of this much-needed regional transportation facility. 

The Gateway Transit Hub will improve regional mobility, strengthen connections between transit providers, and 
provide our school community with safer, more convenient access to public transportation. This project represents 
an important investment in the future of transportation throughout Jefferson County and the surrounding region. 

For these reasons, Port Townsend School District strongly supports this project and encourages WSDOT to fund 
Jefferson Transit Authority's application. 

Sincerely, 

Linda Rosenbury 
Superintendent  

1610 Blaine Street, Port Townsend, WA 98368 
Phone: 360-680-5759 Fax: 360-385-3617 

www.ptschools.org 



Board of Commissioners
Jeff Randall, District 1

Kenneth Collins, District 2
Dan Toepper, District 3

Joseph Wilson, General Manager

August 7, 2026

Nicole Gauthier, General Manager
Jefferson Transit Authority
63 Four Corners Road
Port Townsend, WA 98368

Re: Washington State Department of Transportation
2027–2029 Consolidated Capital Grant
Letter of Support for Jefferson Transit Project:
• Purchase of the Gateway Visitor Center from Jefferson County to create a regional transit hub.

Dear Nicole,

Jefferson County Public Utility District No. 1 supports Washington State Department of Transportation (WSDOT) 
2027–2029 Consolidated Capital Grant Program to purchase the Gateway Visitor Center property from Jefferson 
County and transform it into a regional transit hub.

Residents of Jefferson County rely on regional transit connections to access employment, education, healthcare, 
and other essential destinations throughout neighboring communities. A frequent request from riders has been 
a direct connection between Jefferson Transit's Route 14 Kingston Express and Clallam Transit's Route 123 Strait 
Shot. The recently completed roundabout at the intersection of State Routes 104 and 20 makes the Gateway 
Visitor Center, located at 93 Beaver Valley Road, an ideal location to establish this important regional transfer 
point.

Jefferson Transit has partnered with Clallam Transit and Jefferson County to develop a preliminary site plan that 
includes a bus loop, park-and-ride facilities, a visitor information kiosk, public restrooms, and enhanced lighting 
to improve safety and accessibility. Upon acquisition of the property, Jefferson Transit will move forward with 
construction of this much-needed regional transportation facility.

The Gateway Transit Hub will improve regional mobility, strengthen connections between transit providers, and 
provide residents and visitors with safer, more convenient access to public transportation. This project 
represents an important investment in the future of transportation throughout Jefferson County and the 
surrounding region.

For these reasons, Jefferson County Public Utility District No. 1 strongly supports this project and encourages 
WSDOT to fund Jefferson Transit Authority's application.

Sincerely,

Joseph Wilson, General Manager
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