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Project Name: 41510 - Purchase one 35' Fixed Route Bus
Organization Name: Mason County Public Transportation Benefit Area
Contact Name: Amy Asher

Project Description

Purchase one 35' fixed route bus to expand MTA's fleet in order to connect fixed route services to surrounding counties.

Project Funding Summary Type of Project Type of Service
. D Operating ® Sustain / Replace
Total Project Cost $ 824,658 _ , @) New / Expand
E Vehicles/Equipment O Not Applicabl
Grant Request 659726 Ot Applicable
2659, n Small Construction .
Match Amount $164.932 Duration

D Mobility Management
WSDOT has different match requirements for different O 2years

kinds of projects. U Planning O 4 years

SUPPORT FOR PRTPO HUMAN SERVICES TRANSPORTATION PLAN
Applicable HSTP Coordination Strategies this project will support.

Operations _ _ _ Vehicles / Equipment

Sustain current transportation service operations || Maintain & replace vehicles to meet SGR standards
Expand service hours, frequency, days, and Expand vehicle fleet to support service needs

coverage

Integrate onboard safety, performance, & fleet

Increase opportunities for efficient single seat trips [] management technology

[] Introduce on demand first/last mile services D Modernize communications equipment

Improve access to behavioral health and
[] sul?stance use centers [ ] Deploy advanced technologies and app based tools
] Improve transport access for patients being Deploy suitable zero emissions vehicles
discharged [ ] Install onboard Wi Fi to support long distance travel
Mobility Management Small Construction

] Increase awareness and visibility of available

mobility services [ ] Install curbside amenities to improve comfort & security

[] Improve ADA compliant access to stops

Expand travel training programs
[JExp s Develop park and ride sites and regional mobility hubs

] Promote coordinated online and print mobility

resources Planning . : .
n Improve access to transit information & trip [ ] iImprove mobility assisted evacuation planning, coord
reservation tools Advance rural mobility innovations
[] Strengthen coordination of paratransit transfers [ ] Enable vehicle sharing, Maintenance-as-a-Service, other
between systems Enhance multi provider scheduling, reservation, and
] Ensure WA 211 provider data is current across all dispatch coordination
Peninsula counties [ ] Expand school-transit partnerships to support youth
Increase engagement between providers & transit use

regional care hubs
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Project Need

Mason Transit Authority currently operates thirteen (13) fixed routes on weekdays and seven (7) routes on
Saturdays with connections to Jefferson, Kitsap, Thurston and Grays Harbor Counties. Growth in the North Mason
area, some of which is related to the Shipyard Infrastructure Optimization Program at the Kitsap Naval Shipyard in
Bremerton, has Mason Transit planning for increased service demand. This project includes expansion of the fleet
by one fixed route bus to plan for the future expansion of service planned between 2027 and 2031. The Peninsula
CPT-HSTP identified the challenges of rural living when attempting to access services - 70 percent of residents live
outside cities, leaving the car as one of the most used forms of transportation. The plan identified the challenges
working people face if they can't afford housing in town, forcing longer commutes from rural areas and a higher
transportation cost. The increased price of fuel, vehicle maintenance costs and insurance are putting pressure on
working families who could use a more affordable option. Mason Transit already provides some fixed route service
focused on the traditional commute patterns seen by the area, but realize it could be enhanced to better serve the
varied commute patterns and other non-work related needs of the community. This additional bus will help meet
that need. If the grant is not awarded, MTA will either reduce the number of routes offered in later years, or find

Special Needs Transportation

This project advances the efficiency, accessibility and coordination of transportation service for people with special
transportation needs by expanding MTAs fixed route fleet in preparation for planned service growth. This planned
service expansion will help MTA provide more frequent, reliable and useful service for residents who depend on
transit to reach employment, medical care, ferry connections to healthcare in Seattle, and other essential services
not available in rural Mason County. The project improves accessibility by addressing transportation barriers faced
by rural residents, older adults, people with disabilities, low-income individuals, workers with long commutes, and
residents who cannot drive or do not have reliable access to a personal vehicle. Expanding fixed route capacity
gives residents a more affordable and dependable transportation option, reducing the burden of fuel, vehicle
maintenance, insurance, and long-distance commuting costs. Finally, the project strengthens transportation
coordination by improving connections among rural communities, urban centers, ferry terminals, and neighboring
transit systems. MTA currently operates fixed route service with regional connections to Jefferson, Kitsap,
Thurston, and Grays Harbor Counties. Expanded service on the Bremerton and Belfair corridors will enhance
access to Kitsap Transit, Washington State Ferries, and onward connections to Seattle and other regional

Benefits to Vulnerable Populations in Overburdened Communities

According to the US Environmental Protection Agency, transportation accounts for 28% of greenhouse gas
emissions in the US, with 23% coming from medium and heavy-duty vehicles. Providing mass transit options and
inclusion of newer lower emission vehicles will help MTA reduce these harmful emissions resulting in cleaner air
and healthier communities. Service in communities like Shelton, Belfair and the urban communities they connect to
including Bremerton and Olympia, that include a higher percentage of vulnerable populations and experience
greater health disparities can help address public health inequities by providing access to services. Mason County
has multiple census tracts with communities identified as disadvantaged and areas of persistent poverty or
experiencing health disparities. These tracts also include communities with greater health burdens and economic
disadvantages shown on the Environmental Health Disparities Map. The census tract that includes Belfair in North
Mason county, is considered impacted in Health Disparities, Social Determinants of Health and Poor Health
Outcomes. MTA serves these communities as they are most dependent on our free transit service to access their
daily needs. Many of MTA's riders are from lower-income households with zero or one vehicle and rely on MTA to
accessemployment. MTA provided over 39,000 vehicle revenue hours to our community in 2025 between Dial A
Ride and Fixed Route services. Funding this project will position MTA to offer services that encourage shared rides
that will have a direct impact on the health of all community members in Mason County by reducing the amount of

harmful greenhouse gases it emits and providing access to services that improve quality of life and community
haalth
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Coordination Efforts

This capital project is supported in several local and regional planning documents, each having extensive public
processes and comment periods. MTA has a long history of partnership development, community support, and
active coordination on planning and project implementation. Mason Transit Authority is part of the Peninsula
Regional Transportation Planning Organization (PRTPO) and support for this project is included in both their
long-range plan and the Coordinated Human Services Transportation Plan. The PRTPO Regional Transportation
Plan lists barrier free transportation and public transportation as two of their goals to ensure the citizens of the
region have access to transportation alternatives other than the car. They identify investment in the travel needs of
youth; elders; people with disabilities, literacy or language barriers and low-income needs as a goal (PRTPO Goals
Page 3). Public transportation goals clearly identify the support of maintaining and enhancing transit service,
including rural areas, rather than reducing service in periods of financial challenge (PRTPO Goals Page 10). MTA's
sustained fleet expansion project is also consistent with the goals and strategies identified in the PRTPO
Coordinated Public Transit Human Services Transportation Plan. Operating service that provides access through
expansion of opportunities for those that don't drive is a priority (P5-1). This continuing operating project is also
supported by the County Comprehensive plan, Mason County Plan 2036, section 3.6 which calls for
encouragement of multi-modal transportation alternatives by providing bikeways, sidewalks, trails, public transit,
etc., as appropriate to location and terrain, especially in Urban Growth Areas, and accommodating the young, aging
and disabled. (Mason County plan 2036 P. 12)

Multimodal Partnerships

The project will strengthen Mason Transit Authority's multimodal network by adding the fleet capacity needed to
support expanded service. These routes connect rural Mason County residents to ferry service, neighboring transit
systems, park-and-ride activity, pedestrian access points, and regional employment and service centers. By adding
one fixed route bus, MTA will be better positioned to coordinate these connections as service demand grows
between 2027 and 2031. These multi-modal connections are especially important for residents who rely on
Bremerton and the greater Puget Sound region for medical care, employment, education, shopping, and other
essential services that are not available in smaller rural communities. The project's multimodal partnerships will
improve access to social services by making it easier for riders to transfer between MTA service, neighboring
transit providers, and ferry connections. Efficiencies gained include better use of the fixed route network, and the
ability to meet growing travel demand without reducing existing routes in later years. Adding a bus in advance of
planned service expansion allows MTA to phase in additional trips strategically, rather than responding reactively to
overcrowding, missed connection opportunities, or unmet demand. The additional vehicle will also support more
efficient scheduling, improve regional connectivity, reduce transportation barriers for rural residents.

Measurement of Project Success
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CONFIDENTIAL

PRICE VARIANCE

7/11/2023

SHELTON, WA OFF OF STATE OF WASHINGTON RFP# 2020 06719-01
(3) 35' DIESEL LOW FLOOR BUS, SN: TBD

ITEM STATE OF WASHINGTON, WA SHELTON, WA VARIANCE
BRT STYLING NOT INCLUDED NOT REQUIRED -
CUMMINS ENGINE L9, 280 HP (DIESEL) L9, 280 HP (DIESEL) -
AUXILIARY ENGINE OIL FILTER NOT INCLUDED NOT INCLUDED -
COOLANT FILTER STD FLEETGUARD STD FLEETGUARD -
ENGINE FUEL FILTER STD FLEETGUARD STD FLEETGUARD -
STARTER DELCO 42MT DELCO 42MT -
ALTERNATOR NIEHOFF C803 (500 AMP) NIEHOFF C803 (500 AMP) -
ENGINE BLOCK HEATER NOT INCLUDED NOT REQUIRED -
AIR RESTRICTION INDICATOR DONALDSON INFORMER DONALDSON INFORMER -
RADIATOR MODINE E-FAN MODINE E-FAN -
E-COAT RAD/CAC NOT INCLUDED NOT REQUIRED -
RADIATOR TANK GUARD NOT INCLUDED NOT REQUIRED -
ENGINE OIL EXTRACTOR PORT NOT INCLUDED NOT REQUIRED -
ENGINE OIL DRAIN MAGNETIC DRAIN PLUG MAGNETIC DRAIN PLUG -
TRANSMISSION ALLISON B400R ALLISON B400R -
FUELSENSE 2.0 INCLUDED REQUIRED -
TRANS OIL EXTRACTOR PORT NOT INCLUDED NOT REQUIRED -
BRAKES DISC BRAKES DISC BRAKES -
AXLE HUB SEALS GREASE SEALS OIL SEALS -
MAGNETIC AXLE DRAIN PLUGS INCLUDED REQUIRED -
AUTOMATIC TRACTION CONTROL INCLUDED REQUIRED -

TEM MECHANICAL
HUBODOMETER NOT INCLUDED DETA ngC PISO 600(-:9999 79.00
HUBODOMETER GUARD NOT INCLUDED NOT REQUIRED -
WHEEL MOUNTING HUB PILOTED HUB PILOTED -
6) POWDER COATED 7) ALUMINUM FULL POLISHED
WHEELS ( )STEEL WHEELS ( )WHEELS W/DURABRIGHT 2,882.00
DURAFLANGE WHEELS NOT INCLUDED REQUIRED 1,393.00
GILLIG SUPPLIED GOODYEAR
TIRES CUSTOMER SUPPLIED B315/80R22.5, G652 RTB, 5,889.00
METRO MILLER (L)
ELECTRIC STEERING ASSIST NOT INCLUDED REQUIRED 2,494.00
VIP TEXTURED STEERING WHEEL NOT INCLUDED REQUIRED 79.00
DROP DOWN AUTOMATIC CHAINS NOT INCLUDED NOT REQUIRED -
DIESEL FILL EMCO WHEATON GRAVITY FILL (265.00)
DASH FUEL GAUGE NOT INCLUDED REQUIRED 134.00
OIL PRESSURE & COOLANT TEMP
GAUGES IN ENGINE COMP'T ELECTRIC ELECTRIC )
SWAT SWITCH NOT INCLUDED NOT REQUIRED -
ELECTRICAL TOW CONNECTION NOT INCLUDED REQUIRED 183.00
DUAL AD-IP AIR DRYER NOT INCLUDED NOT REQUIRED -
ENGINE SKID PROTECTION NOT INCLUDED NOT REQUIRED -
A-POST SKID PLATES NOT INCLUDED NOT REQUIRED -
HORN SPLASH SHIELD NOT INCLUDED NOT REQUIRED -
REAR HAND THROTTLE NOT INCLUDED REQUIRED 134.00
BATTERY TYPE (2) DEKA 8D (2) DEKA 8D -
BATTERY JUMP START CONN INCLUDED NOT REQUIRED (140.00)
(REAR CONNECTION)

WHEELCHAIR RAMP LIFT-U LU18 LIFT-U LU18 -
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CONFIDENTIAL

PRICE VARIANCE

7/11/2023

SHELTON, WA OFF OF STATE OF WASHINGTON RFP# 2020 06719-01
(3) 35' DIESEL LOW FLOOR BUS, SN: TBD

ITEM STATE OF WASHINGTON, WA SHELTON, WA VARIANCE
HVAC MOTORS (TK) BRUSHLESS OHIO PM MOTORS (1,300.00)
HVAC COMPRESSOR (TK) S391 S391 -
REFRIGERANT R134A R134A -
REFRIGERANT PRESSURE
DISPLAY NOT INCLUDED NOT REQUIRED -
DRIVERS HEATER MOTORS BRUSHLESS BRUSHED (419.00)
FRESH AIR MAKE-UP NOT INCLUDED REQUIRED 725.00

VALEO
AUXILIARY COOLANT HEATER NOT INCLUDED THERMO PLUS 230 (80,000) BTU 2,696.00
USSC UV ACTIVE AIR SYSTEM NOT INCLUDED REQUIRED 5,380.00
FRONT STEP HEATER NOT INCLUDED NOT REQUIRED -
EXIT DOOR HEATER NOT INCLUDED NOT REQUIRED -
UNDERSEAT HEATER NOT INCLUDED NOT REQUIRED -
WARM WALL HEATER NOT INCLUDED NOT REQUIRED -
DASH FAN(S) NOT INCLUDED (2) REQUIRED 178.00
SENSTIVE EDGE NOT INCLUDED NOT REQUIRED -
REAR DOOR 34" AIR OPEN/SPRING CLOSE 34" AIR OPEN/SPRING CLOSE -
REAR DOOR CONTROLS FULL DRIVER CONTROL FULL DRIVER CONTROL -
VAPOR ELECTRONIC DOOR
CONTROL W/ BUTTONS NOT INCLUDED NOT REQUIRED -
EXTERIOR FRONT DOOR RELEASE NOT INCLUDED NOT REQUIRED 162.00
ELECTRICAL EQUIPMENT CABINET 44" W/(2) FANS 44" W/(2) FANS -
ELECTRICAL EQUIPMENT
STORAGE BOX LIGHTING NOT INCLUDED REQUIRED 188.00
VANNER INVERTER NOT INCLUDED NOT REQUIRED -
CS WHEELWELL STORAGE BOX NOT INCLUDED REQUIRED 500.00
FRONT WHEELWELL
PACKAGE RACK NOT INCLUDED NOT REQUIRED -
PASSENGER INFO STATION NOT INCLUDED NOT REQUIRED -
SCHEDULE RACKS NOT INCLUDED OBIC 19/21 4P 2L 380.00
INTERIOR AD FRAMES NOT INCLUDED NOT REQUIRED -
EXTERIOR AD FRAMES NOT INCLUDED NOT REQUIRED -
AMSECO INSIGHT W/ DRAIN HOLES
PASSENGER SEATS AM‘?ECO INSIGHT WI/Q'STRAINT & (2) REAR FACING 10,908.00
W/ ARM, Q'STRAINT RESTRAINTS BACKB(OTARDS
FRONT WHEELWELL VERTICAL
STANCHIONS NOT INCLUDED CURB SIDE ONLY 125.00
DRIVERS SEAT RECARO ERGO METRO W/ HEADREST|RECARO ERGO METRO W/ HEADREST )
& 2-PT BLACK BELT & 2-PT BLACK BELT

SEAT BELT ALARM NOT INCLUDED NOT REQUIRED -
SEAT CUSHION ALARM NOT INCLUDED NOT REQUIRED -
SEAT ARMREST NOT INCLUDED REQUIRED - RH 169.00
PASSENGER SIGNALS PULL CORDS TOUCH TAPE 1,116.00

STOP REQUEST AT REAR DOOR
STANCHION

NOT INCLUDED

NOT REQUIRED

STOP REQUEST LAMP AT DASH

NOT INCLUDED

NOT REQUIRED

DRIVERS BARRIER

WRAPAROUND
W/OUT SCHEDULE HOLDERS

WRAPAROUND
W/OUT SCHEDULE HOLDERS

DRIVERS PROTECTION BARRIER

NOT INCLUDED

NOT REQUIRED
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CONFIDENTIAL

PRICE VARIANCE
7111/2023

SHELTON, WA OFF OF STATE OF WASHINGTON RFP# 2020 06719-01
(3) 35' DIESEL LOW FLOOR BUS, SN: TBD

ITEM STATE OF WASHINGTON, WA SHELTON, WA VARIANCE
MODESTY PANEL FWD OF
A DOOR NOT INCLUDED NOT REQUIRED ;
OVERHEAD GRAB STRAPS NOT INCLUDED (8) NYLON GRAB STRAPS 200.00
STANCHIONS YELLOW POWDER COATED SSTL :

STD FRAME / BONDED FRAMES /
PASSENGER WINDOWS UPPER TRANSOM UPPER TRANSOM 10,618.00
GLAZING GUARDS NOT INCLUDED NOT REQUIRED ;
HEAD LAMPS LED LOW & HIGH BEAMS LED LOW & HIGH BEAMS ;
STOP/TAILTURN/BACK UP LAMPS 4" ROUND DIALIGHT LED 4" ROUND DIALIGHT LED :
REAR CAP AUX STOP LAMPS NOT INCLUDED REQUIRED 175.00
REQUIRED (REAR HVAC
YIELD SIGN NOT INCLUDED DOOR STREET-SIDE) 640.00
BATTERY COMPARTMENT LAMPS (1)LED 12" STRIP LAMP (1) LED 12" STRIP LAMP ;
INTERIOR LAMPS LED /O CONTROLS LED PRETORIA W/ MANUAL DIMMING -
PLEASURE RADIO NOT INCLUDED NOT REQUIRED :
2-WAY RADIO & ANTENNA PRE-WIRE W/ANTENNA ASP 572 130.00
PA SYSTEM/VOICE ANNUCIATOR STD REI STD REI :
CAD /AVL ITS SYSTEM NOT INCLUDED NOT REQUIRED ;
DRIVERS SPEAKER NOT INCLUDED NOT REQUIRED :
HAND HELD MIC INCLUDED REQUIRED ;
BOOM MIC INCLUDED SOUND VIEW SVA505F 175.00
HEATED FRONT GLAZING NOT INCLUDED NOT REQUIRED ;
HANOVER AMBER LED W/ EG 4
gEgg'g‘gg%NRsEfgs - FRONT, TWIN VISION AMBER CONTROLLER W/WIRELESS 817.00
DOWLOAD CAPABILITY
FRONT RUN SIGN NOT INCLUDED NOT REQUIRED -
FAREBOX PRE-WIRE ONLY PRE-WIRE ONLY -
FAREBOX GUARD INCLUDED REQUIRED :
CEILING MTD FAREBOX LAMP NOT INCLUDED NOT REQUIRED ;
TRANSFER CUTTER NOT INCLUDED NOT REQUIRED :
REQUIRED
PASSENGER COUNTER NOT INCLUDED (1 X 5 DENOMINATOR) 160.00
FULL COMPOSITE FLOOR NOT INCLUDED REQUIRED 2.200.00
FLOORING MATERIAL ALTRO ALTRO ;
(2) FRONT & REAR MANUAL
ROOF HATCHES (1) REAR MANUAL OPEN L OSE WITh POWERED VENT 849.00
8" X8" 1-PC. 10X13, 2-PC. 5"X7" CONVEX, HTD
EXTERIOR MIRRORS NON-HEATED W/ REMOTE W/REMOTE CONTROL 394.00
FIRE SUPRESSION AMEREX V-25 NOT REQUIRED (2,099.00)
TRAFFIC LIGHT PREEMPTION NOT INCLUDED NOT REQUIRED -
ANGELTRAX 8-CAMERA SYSTEM W/
VIDEO SURVEILLANCE NOT INCLUDED L AN MOVR s 8 1 7.633.00
BACK UP CAMERA W/ DASH
o TR MONTOR NOT INCLUDED NOT REQUIRED -
SPORTWORKS SPORTSWORKS DL2

BIKE RACK MOUNTING BRACKETS ONLY BLACK POWDER COATED 1,378.00
BIKE RACK MIRROR NOT INCLUDED REQUIRED 36.00
BIKE RACK DEPLOYED LAMP NOT INCLUDED REQUIRED 200.00
MEDICAL AID KIT NOT INCLUDED REQUIRED 69.00
BLOODBORN PATHOGEN KIT NOT INCLUDED REQUIRED 35.00
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CONFIDENTIAL

PRICE VARIANCE

7/11/2023

SHELTON, WA OFF OF STATE OF WASHINGTON RFP# 2020 06719-01
(3) 35' DIESEL LOW FLOOR BUS, SN: TBD

ITEM STATE OF WASHINGTON, WA SHELTON, WA VARIANCE
BIO-HAZARD KIT NOT INCLUDED NOT REQUIRED -
WHEEL CHOCKS (SET) NOT INCLUDED NOT REQUIRED -
DASH MTD MULTI FUNCTION
DISPLAY (MFD) NOT INCLUDED NOT REQUIRED -
DRIVERS DASH GAUGES NOT INCLUDED I/O MFD Il ELECTRONIC DIGITAL DASH 3,534.00
12V POWER PORT AT DASH NOT INCLUDED NOT REQUIRED -
CUP HOLDER NOT INCLUDED (1) BIG GULP 35.00
WASTE CONTAINER NOT INCLUDED NOT REQUIRED -
I/0 PROGRAM MODULE NOT INCLUDED NOT REQUIRED -
ADJUSTABLE PEDALS NOT INCLUDED REQUIRED 1,130.00
EXTERIOR PAINT 1-COLOR 3-COLORS 4,300.00
CLEAR COAT NOT INCLUDED REQUIRED 1,350.00

SHELTON, WA CUSTOM GRAPHICS

EXTERIOR GRAPHICS BUS NUMBERS ONLY (SAME AS 196477) 6,848.00
ROOF NUMBERS INCLUDED REQUIRED -
EXT WARRANTY (BASIC BUS) 24 MONTHS / 100,000 MILES 12 MONTHS / 50,000 MILES (500.00)
EXT WARRANTY (STRUCTURAL
INTEGRITY CORF\SOSION) 144 MONTHS /500,000 MILES 84 MONTHS /350,000 MILES (266.00)
EXT WARRANTY (ENGINE L9) 24 MONTHS / UNL MILES 24 MONTHS / UNL MILES -
EXT WARRANTY
(TRANSMISSION - ALLISON) 60 MONTHS /300,000 MILES 24 MONTHS / 150,000 MILES (2,943.00)
WARRANTY (ALL OTHERS) BASE COVERAGE PER CONTRACT BASE COVERAGE PER CONTRACT -
TRAVEL BUDGET NOT INCLUDED REQUIRED 1,500.00
TRAINING NOT INCLUDED NOT REQUIRED -
TOTAL SHELTON, WA VARIANCES 72,268.00
STATE OF WASHINGTON, WA 35' LOW FLOOR BASE UNIT PRICE (APRIL 2021) 410,601.00
SHELTON, WA 35' LOW FLOOR BASE UNIT PRICE 482,869.00
PP1 1413 ADJUSTMENT PER WA STATE CONTRACT AMENDMENT #1 (6-1-22) = 11.78% 56,882.00
PP1 1413 ADJUSTMENT PER WA STATE CONTRACT AMENDMENT #3= (15%) ONE TIME REDUCTION TO (10%) 53,975.00
SPARE / TOOLING BUDGET 5,937.00
SHELTON, WA 35' LOW FLOOR TAXABLE PRICE 599,663.00
DELIVERY 1,987.00
WASHINGTON SALES TAX (8.8%) 52,945.00
SHELTON, WA 35' LOW FLOOR CURRENT PRICE (7/11/2023) 654,595.00

CONFIDENTIAL

This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for
delivering it to an intended recipient, you are hereby notified that you have received this information in error, and that any review, dissemination, distribution, or copying of this message is strictly prohibited.
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