
Peninsula RTPO 
2026 Consolidated Grants Project 

Project Name: 

Organization Name: 

Contact Name: 

Project Description 

Project Funding Summary Type of Project 

SUPPORT FOR PRTPO HUMAN SERVICES TRANSPORTATION PLAN 

Applicable HSTP Coordination Strategies this project will support.  

Operations
Sustain current transportation service operations
Expand service hours, frequency, days, and 
coverage
Increase opportunities for efficient single seat trips
Introduce on demand first/last mile services
Improve access to behavioral health and 
substance use centers
Improve transport access for patients being 
discharged
Mobility Management
Increase awareness and visibility of available 
mobility services
Expand travel training programs
Promote coordinated online and print mobility 
resources
Improve access to transit information & trip 
reservation tools
Strengthen coordination of paratransit transfers 
between systems
Ensure WA 211 provider data is current across all 
Peninsula counties
Increase engagement between providers & 
regional care hubs

Vehicles / Equipment
Maintain & replace vehicles to meet SGR standards
Expand vehicle fleet to support service needs
Integrate onboard safety, performance, & fleet 
management technology
Modernize communications equipment
Deploy advanced technologies and app based tools 
Deploy suitable zero emissions vehicles
Install onboard Wi Fi to support long distance travel

Small Construction
Install curbside amenities to improve comfort & security 
Improve ADA compliant access to stops
Develop park and ride sites and regional mobility hubs
Planning
Improve mobility assisted evacuation planning, coord
Advance rural mobility innovations
Enable vehicle sharing, Maintenance-as-a-Service, other
Enhance multi provider scheduling, reservation, and 
dispatch coordination
Expand school-transit partnerships to support youth 
transit use

Total Project Cost 

Grant Request 

Match Amount 

WSDOT has different match requirements for different 
kinds of projects.

Operating

Vehicles/Equipment 

Small Construction 

Mobility Management 

Planning

Type of Service

2 years 
4 years

Sustain / Replace

New / Expand 
Not Applicable

Duration
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Project Need

Special Needs Transportation

Benefits to Vulnerable Populations in Overburdened Communities
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Coordination Efforts

Multimodal Partnerships

Measurement of Project Success



39491 - Makah Public Transit Deviated Fixed Route Operating39491 - Makah Public Transit Deviated Fixed Route Operating
Application DetailsApplication Details

Funding Opportunity:  38336-2027-2029 Consolidated Grant Program - Operating

Funding Opportunity Due Date:  Sep 9, 2026 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Aug 27, 2026 1:31 PM

Initially Submitted By:  Jeff Bartlett

Last Submit Date:  Sep 8, 2026 8:42 AM

Last Submitted By:  Jeff Bartlett

Contact Information

Primary Contact Information

Active User*: Yes

Type: External User

Name: Mr.
SalutationSalutation

 Jeff
First NameFirst Name

 Middle NameMiddle Name  Bartlett
Last NameLast Name

Title: Transit Supervisor/Mechanic

Email*: jeff.bartlett@makah.com

Address*: PO Box 115

Neah Bay
CityCity

 Washington
State/ProvinceState/Province

 97357-0115
Postal Code/ZipPostal Code/Zip

Phone*: (360) 645-3111  

Fax: (360) 645-3112

Comments:

Organization Information

Status*: Approved

Legal Name*: Makah Tribal Council

DBA Name*: Makah Tribal Council

Organization Type*: Tribe

Organization Website: http://www.makah.com
(Please enter http://... for this field)(Please enter http://... for this field)

Vendor ID: FED0315-2A G

SAM UEI #: DTRYXWQJF723

Physical Address*: 100 Resort Dr
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Neah Bay
CityCity

 Washington
State/ProvinceState/Province

 98357-0115
Postal Code/ZipPostal Code/Zip

Mailing Address*: PO Box 115

Neah Bay
CityCity

 Washington
State/ProvinceState/Province

 98357-0115
Postal Code/ZipPostal Code/Zip

Remit to Address*: PO Box 115

Neah Bay
CItyCIty

 Washington
State/ProvinceState/Province

 98357-0115
Postal Code/ZipPostal Code/Zip

Phone*: (360) 645-3100  Ext.Ext.

Fax: (360) 645-3112

Fiscal Year End
Last day of*:

December

Indirect Cost Rate: 39.84%

IDR Expiration Date: 12/31/2024

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization Director*: David
First NameFirst Name

 Lucas
Last NameLast Name

Public Works Manager
TitleTitle

 david.lucas@makah.com
Email AddressEmail Address

Applicant Contact*: Jeff
First NameFirst Name

 Bartlett
Last NameLast Name

Transit Supervisor
TitleTitle

 jeff.bartlett@makah.com
Email AddressEmail Address

Project Contact: First NameFirst Name  Last NameLast Name

TitleTitle  Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Refer to the glossary in the Refer to the glossary in the Public Transportation Grant GuidebookPublic Transportation Grant Guidebook for service-type definitions. for service-type definitions.

Service Type*: Fixed-route,Route-deviated
Select all that applySelect all that apply

Need for Service*: Sustain existing service
Expansion can?t be combined with sustaining existing service within the same application for the first biennium.Expansion can?t be combined with sustaining existing service within the same application for the first biennium.
NOTE: Sustain existing service is the only project type eligible for a 4-year term.NOTE: Sustain existing service is the only project type eligible for a 4-year term.

Checking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking "Yes" for federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to thetesting procedures, Title VI activities, and federal small business enterprise (FSBE) requirements. For examples of federal requirements from last biennium, refer to the
Public Transportation Grant GuidebookPublic Transportation Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

If project is a purchase-of-service type, the eligible funding source and match rate may be affected.If project is a purchase-of-service type, the eligible funding source and match rate may be affected.

Is this a purchase-of-service project?:
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If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.If your organization has proof of 501(c) nonprofit status, the project may be eligible for state paratransit special needs competitive funds.

Does your organization have 501(c)
nonprofit status?:
Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).Choose the congressional district(s), legislative district(s), and county(ies) this project will serve (include the entire project area).
Congressional & Legislative District mapCongressional & Legislative District map

Congressional District(s)
Select as many as applySelect as many as apply
*:

6

Legislative District(s)
Select as many as applySelect as many as apply
*:

24

County(ies)
Select as many as applySelect as many as apply
*:

Clallam

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO)Regional Transportation Planning Organization (RTPO) / Metropolitan Planning Organization (MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Peninsula RTPO

Project Summary (Scope)

Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).Provide a brief, high-level description of what your project proposes to do (address what the project is, whom it serves, and where the service occurs).

This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.This summary will be used in your grant agreement and may also be used to describe your project to the Legislature.

Proposed summary/scope of work*:
Sustain the deviated fixed-route and curb-to-curb paratransit services for the general public, disabled, low income, youth, elders and persons with
special needs from various community subdivisions throughout the Makah Reservation. By definition, the Makah Reservation is a vulnerable
population and overburdened community.

Project Description

Provide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrateProvide a detailed description of the tasks, activities, and deliverables your project will complete. Your narrative should reflect the full life of the project and demonstrate
how the proposed activities align with the grant program?s goals.how the proposed activities align with the grant program?s goals.

Description of project*:
Provide deviated fixed-route and curb-to-curb paratransit services for the general public, youth, disabled, low income, elders and persons with
special needs from various community subdivisions throughout the Makah Reservation that allows community members access to medical services,
shopping and tribal government offices. This service also provides access to out of town destinations with it's connection to Clallam Transit 4 times
daily.

Project Need

Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?Why is this project needed, and how does this proposal address the need? How would the community be affected if the grant is not awarded?

Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-Include a description of the transportation problem that aligns with the need identified in the Coordinated Public Transit-Human Services Transportation Plan (CPT-
HSTP). Explain how the problem was identified and describe how the proposed project will address it.HSTP). Explain how the problem was identified and describe how the proposed project will address it.

Need*:
The project need is to sustain the only public transportation to the community on the Makah Reservation for our elderly, youth, handicapped and
low-income populations. There are no other forms of transportation other than private vehicles for general transportation on the Makah
Reservation. 
The Transit schedule and route targets the needs of the community to access such essential services such as Health Clinic, Senior Meal Program,
Social Services, employment and governmental offices. In addition the schedule and route is designed for community to connect with the Clallam
Transit service so they may access off-reservation needs.

Area Served
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Is this project primarily serving a rural
area?*:

Yes
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for special needs transportation funding, applicants To be eligible for special needs transportation funding, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, as defined in transportation services provided to persons with special transportation needs, as defined in RCW 81.66.010(3)RCW 81.66.010(3)..

Does this project advance efficiencies in,
accessibility to, or coordination of special
needs transportation?*:

Yes

Describe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and the approach you are using to achieve these improvements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
By having reliable buses with wheel chair accessories, we are able to meet the needs of the elderly and handicapped population so they may
access services at the various subdivisions in the community. Tribal government services are not all available in one location and the primary
health clinic is approximately 2.5 miles away from the Wellness Center which provides mental health, chemical dependency counseling,
acupuncture and massage therapy. The low-income and/or individuals with drug addictions often must see the medical provider and then go to the
Wellness Center for addiction services and the Transit is key in ensuring people can easily travel between destinations. To determine the efficiency
of the program and routes, routine requests for comments will be sought from the passengers. In addition, through management team meetings,
coordination of services is discussed with the local Health Clinic and Seniors Program.

Project Staff

Provide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managingProvide the names of the key staff who will be working on this project, along with their years of experience and relevant qualifications. Include their experience managing
similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.similar projects, with specific attention to responsibilities for grant financial management, budget oversight, documentation, and compliance.

Project Staff*:
Mr. David Lucas, Public Works Manager the supervisor over Makah Public Transit for 26 years.
Mr. Jeff Bartlett the Program Supervisor over Makah Public Transit for over 21 years.
Ms. Ellen Gonzales Bus Driver has been taking care of the status reports for 4 years.
Ms. Monica McGee has over 26 years working for the Tribe.

Relationship to Other Projects

Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

Yes

List all dependent project applications by title and funding opportunity, including this project.List all dependent project applications by title and funding opportunity, including this project.
Describe how the projects are related and explain any dependencies between them. If applicable, identify the funding priority among the projects.Describe how the projects are related and explain any dependencies between them. If applicable, identify the funding priority among the projects.

Dependent Project(s)*:
We are applying for 2 light duty cutaways to replace our existing cutaways that are past their useful life benchmarks. If the capital project is not
funded, we would be operating our vehicles out of the state of good repair and risk more frequent break downs and more service outages. 

Priority would be to fund our operating program to sustain our critical service for the Makah reservation prior to funding the replacement cutaways.

Did you, or will you, apply for this project in
another grant program this biennium?*:

Yes

Choose the grant program(s)*:

Tribal Transit Mobility
Select Select OtherOther to indicate any local, state, or federal funding requests, not through WSDOT Public Transportation Division to indicate any local, state, or federal funding requests, not through WSDOT Public Transportation Division
If If OtherOther is chosen above, enter the name(s) of the applicable grant program(s). is chosen above, enter the name(s) of the applicable grant program(s).

Other grant program(s):

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No

Are you applying for other projects within
this funding opportunity?*:

No
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Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Cross-region ProjectCross-region Project

Does this project have a service area that
crosses RTPO/MPO planning boundaries?*:

No

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
How is the project reflected in regional plans?How is the project reflected in regional plans?
Which prioritized strategies are being addressed?Which prioritized strategies are being addressed?
Who was involved in defining the transportation problem?Who was involved in defining the transportation problem?
Other alternatives considered for addressing the problem.Other alternatives considered for addressing the problem.
Demonstrations of local/regional coordination in implementing the proposed project.Demonstrations of local/regional coordination in implementing the proposed project.

Coordination Efforts*:
The Makah Tribe coordinates closely with local and regional partners to ensure transportation planning addresses community needs and aligns
with regional priorities. The Tribe serves on the PRTPO Executive Board and TAC and participates in the development and implementation of the
2026 Peninsula Regional HSTP. This project advances multiple strategies in Chpts 4 & 5 of the 2026 HSTP as identified and included in the
application. 
Transportation needs were identified through coordination among the Tribe's Transit Program, Tribal leadership, riders, the community, and
regional planning partners. Rider feedback, operational experience, service data, and regional planning discussions identified the need to maintain

CoordinatedCoordinated
Public Transit -Public Transit -
Human ServicesHuman Services
TransportationTransportation
PlanPlan

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Peninsula RTPOPeninsula RTPO TBDTBD Makah Public Transit provides the only public transportation service for the residents of Neah Bay. There are no other forms ofMakah Public Transit provides the only public transportation service for the residents of Neah Bay. There are no other forms of
transportation available other then personally owned vehicles. Neah Bay is a high poverty population area and private transportation istransportation available other then personally owned vehicles. Neah Bay is a high poverty population area and private transportation is
not always an option due to cost constraints. The reservation is a vulnerable population in an overburdened community by definition.not always an option due to cost constraints. The reservation is a vulnerable population in an overburdened community by definition.

Peninsula RTPOPeninsula RTPO TBDTBD Strategy 1-a. Sustain operations of existing transportation services and service levels supporting rural mobility int he Peninsula region,Strategy 1-a. Sustain operations of existing transportation services and service levels supporting rural mobility int he Peninsula region,
including public, tribal, non-profit, and private carrier services. including public, tribal, non-profit, and private carrier services. Makah Transit provides the only public transportation service on the MakahMakah Transit provides the only public transportation service on the Makah
Reservation. Continued funding is essential to maintaining this vital service and ensuring our community has access to reliableReservation. Continued funding is essential to maintaining this vital service and ensuring our community has access to reliable
transportation.transportation.

Peninsula RTPOPeninsula RTPO TBDTBD Strategy 1-e. Improve transportation access to behavioral health clinics and substance use disorder treatment centers. Strategy 1-e. Improve transportation access to behavioral health clinics and substance use disorder treatment centers. Makah Transit isMakah Transit is
an essential resource for community members, providing transportation to the Wellness Center, medical clinic, and Tribal Center offices,an essential resource for community members, providing transportation to the Wellness Center, medical clinic, and Tribal Center offices,
including counseling and court services. Without Makah Transit, many residents would have no reliable way to access these criticalincluding counseling and court services. Without Makah Transit, many residents would have no reliable way to access these critical
health, social, and governmental services.health, social, and governmental services.

Peninsula RTPOPeninsula RTPO TBDTBD Strategy 2-a. Increase awareness and visibility of available transportation services, with information specifically aimed at seniors, peopleStrategy 2-a. Increase awareness and visibility of available transportation services, with information specifically aimed at seniors, people
with disabilities, and those with low income, and including engagement of human services providers and community care hubs. with disabilities, and those with low income, and including engagement of human services providers and community care hubs. TransitTransit
schedules are distributed throughout the community & posted-health clinic, Washburn's General Store, and main tribal admin bldg.schedules are distributed throughout the community & posted-health clinic, Washburn's General Store, and main tribal admin bldg.
Schedules have the bus cell phone number so that our riders can contact them directly.Schedules have the bus cell phone number so that our riders can contact them directly.

Peninsula RTPOPeninsula RTPO TBDTBD Strategy 2-d. Improve the ability of people to access transit information and make trip reservations for paratransit and door-to-doorStrategy 2-d. Improve the ability of people to access transit information and make trip reservations for paratransit and door-to-door
services. services. Makah Transit offers flexible service, including customer-requested route deviations and a daily 10:00 a.m.?12:00 p.m. block forMakah Transit offers flexible service, including customer-requested route deviations and a daily 10:00 a.m.?12:00 p.m. block for
special pickups and paratransit services, ensuring access for seniors, people with disabilities, and others with specializedspecial pickups and paratransit services, ensuring access for seniors, people with disabilities, and others with specialized
transportation needs. Customers can call the bus directly to request/schedule these services.transportation needs. Customers can call the bus directly to request/schedule these services.

Peninsula RTPOPeninsula RTPO 4-24-2 People living an independent lifestyle lose the ability to drive and that loss of independence is especially hard for rural residents andPeople living an independent lifestyle lose the ability to drive and that loss of independence is especially hard for rural residents and
Tribal elders living on the Makah reservation. Makah Transit ensures critical access to essential services for seniors and elders and theTribal elders living on the Makah reservation. Makah Transit ensures critical access to essential services for seniors and elders and the
quality of life that comes from getting where they want to go.quality of life that comes from getting where they want to go.

Peninsula RTPOPeninsula RTPO 4-24-2 Available transportation services don't meet everyone's needs. Makah Transit operates deviated fixed route service including curb to curbAvailable transportation services don't meet everyone's needs. Makah Transit operates deviated fixed route service including curb to curb
paratransit service. This meets the unique needs for individuals who may not live close enough to a bus stop or struggle to safelyparatransit service. This meets the unique needs for individuals who may not live close enough to a bus stop or struggle to safely
traverse roadways.traverse roadways.

Peninsula RTPOPeninsula RTPO 4-34-3 Long distance travel can be hard. Many Neah Bay residents access services in Port Angeles, over 60 miles away. Makah Transit not onlyLong distance travel can be hard. Many Neah Bay residents access services in Port Angeles, over 60 miles away. Makah Transit not only
ensures residents can access crucial local services like the Health Clinic, but it also connects with Clallam Transit so communityensures residents can access crucial local services like the Health Clinic, but it also connects with Clallam Transit so community
members can meet their longer distance, off reservation needs.members can meet their longer distance, off reservation needs.
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reliable transit services to the Makah Tribal community as there are no other options in this remote area. The Makah Tribe coordinates with Clallam
Transit for out-of-town destinations on 4 connections, Tribal departments, healthcare providers, educational institutions, veterans' services, and
social service organizations.

By selecting yes, you acknowledge that you
coordinated or will coordinate this project
with the planning organization(s) within the
region(s) this project serves*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (e.g., aviation, intercity bus or rail, park-and-
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.In your response, include how the multimodal partnerships for this project will improve or enhance access to social services.
What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
Makah Transit has bike racks on all buses, supporting and enhancing bicycle and pedestrian transportation throughout our service area.

Budget

Duration of ProjectDuration of Project

Duration of Project*: Four Years

ExpensesExpenses

Sources of Revenue/MatchSources of Revenue/Match

Fares and DonationsFares and Donations

VariancesVariances

Variance between 2025-2027 and 2027-2029: 6.23%

Variance between 2027-2029 and 2029-2031: 5.06%

Variances:
Variance between 2025-2027 and 2027-2029
This variance factors a 3% wage increase for transit operators as well as a $0.50 cent cost per gallon of fuel. We have also added funds to cover
some of the maintenance/supplies costs.

Variance between 2027-2029 and 2029-2031
This variance factors an additional 3% wage increase for transit operators as well as an additional $0.50 cent cost per gallon of fuel. We have also

ExpensesExpenses
If Other, List theIf Other, List the
ExpenseExpense

** July 1, 2025 - June 30, 2027** July 1, 2025 - June 30, 2027
(Current Estimate)(Current Estimate)

July 1, 2027 - June 30,July 1, 2027 - June 30,
2029 (Projected)2029 (Projected)

VarianceVariance
Between BienniaBetween Biennia

** July 1, 2029 - June 30,** July 1, 2029 - June 30,
2031 (Projected)2031 (Projected)

VarianceVariance
Between BienniaBetween Biennia

Labor & BenefitsLabor & Benefits   $228,645.00$228,645.00 $238,791.00$238,791.00 4.44%4.44% $245,984.00$245,984.00 3.01%3.01%

Maintenance PartsMaintenance Parts
& Supplies& Supplies

  $40,000.00$40,000.00 $45,000.00$45,000.00 12.50%12.50% $50,000.00$50,000.00 11.11%11.11%

Fuel & LubricantsFuel & Lubricants   $70,571.00$70,571.00 $75,999.00$75,999.00 7.69%7.69% $81,428.00$81,428.00 7.14%7.14%

InsuranceInsurance   $3,000.00$3,000.00 $3,000.00$3,000.00 0.00%0.00% $3,000.00$3,000.00 0.00%0.00%

Project SuppliesProject Supplies   $4,000.00$4,000.00 $5,000.00$5,000.00 25.00%25.00% $6,000.00$6,000.00 20.00%20.00%

$346,216.00 $367,790.00 $386,412.00

Revenue/MatchRevenue/Match
SourceSource

If Other, List theIf Other, List the
SourceSource

** July 1, 2025 - June 30, 2027 (Current** July 1, 2025 - June 30, 2027 (Current
Estimate)Estimate)

July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029
(Projected)(Projected)

** July 1, 2029 - June 30, 2031** July 1, 2029 - June 30, 2031
(Projected)(Projected)

Local: ReservesLocal: Reserves   $34,622.00$34,622.00 $36,779.00$36,779.00 $38,641.00$38,641.00

RowRow July 1, 2025 - June 30, 2027 (Current Estimate)July 1, 2025 - June 30, 2027 (Current Estimate) July 1, 2027 - June 30, 2029 (Projected)July 1, 2027 - June 30, 2029 (Projected) July 1, 2029 - June 30, 2031 (Projected)July 1, 2029 - June 30, 2031 (Projected)

Fares and rides donationsFares and rides donations $0.00$0.00 $0.00$0.00 $0.00$0.00
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added funds to cover some of the maintenance/supplies costs.

Other Sources and In-Kind MatchOther Sources and In-Kind Match

Other Sources*:
N/A

Are you using in-kind match?*: No

Other SupportOther Support

Other Support:

Budget Development MethodologyBudget Development Methodology

Budget development methodology*:
This budget was based on current costs plus the addition of wage increases for transit operators, rising fuel costs, increasing maintenance costs,
and inflation on general items such as cleaning supplies, office supplies, etc....

SummarySummary

July 1, 2027 - June 30, 2029

Total Expenses: $367,790.00

Match Total: $36,779.00

Requested Amount: $331,011.00
This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029This is the amount of grant funds your organization is requesting from July 1, 2027 - June 30, 2029

Percentage of Match: 10.00%

July 1, 2029 - June 30, 2031

Total Expenses: $386,412.00

Match Total: $38,641.00

Requested Amount: $347,771.00
This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031This is the amount of grant funds your organization is requesting from July 1, 2029 - June 30, 2031

Percentage of Match: 10.00%

Indirect Costs

Indirect CostsIndirect Costs

Are you charging indirect costs to this
grant/project?*:

Yes

Select the method your organization uses to apply indirect costs to this project.Select the method your organization uses to apply indirect costs to this project.

Method*: Negotiated indirect cost rate

If you selected a negotiated indirect cost rate, what is your current rate and expiration date?If you selected a negotiated indirect cost rate, what is your current rate and expiration date?

Rate: 39.84 %%

Expiration Date: 12/31/2024

If the rate will expire before the grant agreement begins, what rate will you apply until a new rate is approved?If the rate will expire before the grant agreement begins, what rate will you apply until a new rate is approved?

Rate: 39.84 %%

Service Level

Project Service Level InformationProject Service Level Information
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Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.

How were service-level estimates
developed?*:
Service levels are based on averages from prior years and currant schedule mileage and hour levels.
For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.For demand-response or deviated fixed-route projects, summarize the intended outputs of this project in both qualitative (narrative) and quantitative (statistical) formats.
Some projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can beSome projects may not align with traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips). In such cases, quantifiable objectives can be
reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.reported instead, such as: the number of trainings conducted, outreach events completed, passengers served, or other measurable outcomes generated by this project.
Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.Be sure to include a quantitative output, as this will serve as the baseline measurement for your next biennium application. Qualitative measures are optional.

Intended Outputs:
How will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identifiedHow will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identified
performance targets.performance targets.

Project Success Measurement*:
The efficiency and effectiveness will be measured by regular management meetings, i.e., Health Clinic, Seniors Program, Behavioral Health
programs to ensure we meeting the transportation needs. The Makah Tribal Council conducts regular business meetings every two weeks and the
tribal members are allowed to express any concerns during the first 1/2 hour of the meeting. In addition, General Council meetings are held on a
quarterly basis where tribal members are allowed to express any concerns, suggestions or appreciation.

Milestones

Readiness to ProceedReadiness to Proceed

Will your project be ready to proceed at the
start of the biennium?*:

Yes

MilestonesMilestones

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:
The Makah Reservation is a very remote community, and Makah Transit is the only public transportation provider serving the area. Without
continued funding, public transit service would not be available to community members who rely on it, including youth, people with disabilities,
seniors, and the general public.

Makah Transit provides an essential lifeline for the community by connecting residents to employment, education, medical appointments, essential
services, shopping, and other necessary destinations. For many residents, there are no alternative transportation options. Continued funding is
therefore critical to maintaining access and ensuring that all members of the Makah community can remain connected to the services and
opportunities they need.

Project Specific InformationProject Specific Information

July 1, 2025 - June 30, 2027July 1, 2025 - June 30, 2027
(Current Estimate)(Current Estimate)

July 1, 2027 - June 30, 2029July 1, 2027 - June 30, 2029
(Projected)(Projected)

Percent of ChangePercent of Change

July 1, 2029 - June 30, 2031July 1, 2029 - June 30, 2031
(Projected)(Projected)

Percent of ChangePercent of Change

Passenger Vehicle HoursPassenger Vehicle Hours 50315031 51005100 1.37%1.37% 51005100 0.00%0.00%

Passenger Vehicle MilesPassenger Vehicle Miles 7573275732 7600076000 0.35%0.35% 7600076000 0.00%0.00%

Passenger trips should be entered as whole numbers only.Passenger trips should be entered as whole numbers only.

Passenger TripsPassenger Trips 78917891 79447944 0.67%0.67% 79447944 0.00%0.00%

Volunteer HoursVolunteer Hours 00 00 0.00%0.00% 00 0.00%0.00%

ActivitiesActivities
DateDate
(mm/yy)(mm/yy)

Project StartProject Start 07/2707/27

Project CompleteProject Complete 06/3106/31
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Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your projectIdentify the type of direct and meaningful benefits your project provides to vulnerable populations using the descriptions above, if applicable. Explain how your project
delivers these benefits and the impact it will have on the populations served.delivers these benefits and the impact it will have on the populations served.

Vulnerable Populations in Overburdened
Communities*:
The service that this project supports is directly owned and operated my The Makah Tribal Government within "Indian Country" on the Makah
Reservation. Being a tribal community, we are a overburdened community by the definitions listed in this section of the application.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details suchIf these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results. Include details such
as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.as methods used to engage the community, feedback received, and how the input influenced the project?s design or implementation.

Inclusive outreach in planning:

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: Yes

Environmental Justice

Environmental Justice Assessment (EJA)Environmental Justice Assessment (EJA)

You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.You must conduct an Environmental Justice Assessment (EJA) if you apply for $15 million or more in grant funds.

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Attachments

AttachmentsAttachments

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Population density mapPopulation density map  PopulationPopulation
Density MapDensity Map

Population Density MapPopulation Density Map
2026.pdf2026.pdf

pdfpdf 22
MBMB

09/02/202609/02/2026
10:00 AM10:00 AM

Service area mapService area map  Bus RouteBus Route
Map andMap and
ScheduleSchedule

Bus Route Map and ScheduleBus Route Map and Schedule
2026.pdf2026.pdf

pdfpdf 33
MBMB

09/02/202609/02/2026
10:00 AM10:00 AM

Required for new nonprofit applicants onlyRequired for new nonprofit applicants only

501(c) IRS Letter of Determination501(c) IRS Letter of Determination

WA Utilities & Transportation Commission (UTC) Certification (required for newWA Utilities & Transportation Commission (UTC) Certification (required for new
nonprofit applicants that are direct service providers)nonprofit applicants that are direct service providers)

Conditionally requiredConditionally required

Indirect costs documentation - de minimis rate self-certification; negotiated indirectIndirect costs documentation - de minimis rate self-certification; negotiated indirect
cost rate letter from cognizant agency; or a cost allocation plancost rate letter from cognizant agency; or a cost allocation plan

Most ResentMost Resent
Indirect CostIndirect Cost
RateRate

2025 Indirect Cost Rate NICRA -2025 Indirect Cost Rate NICRA -
Makah Tribe.pdfMakah Tribe.pdf

pdfpdf 191191
KBKB

09/02/202609/02/2026
10:00 AM10:00 AM

In-kind match valuation proposal (required for operating & mobility managementIn-kind match valuation proposal (required for operating & mobility management
projects that are proposing to use in-kind as matching funds)projects that are proposing to use in-kind as matching funds)

Procurement policy (required for new applicants or existing grantees without a currentProcurement policy (required for new applicants or existing grantees without a current
policy on file with WSDOT if this project includes the procurement of services or capitalpolicy on file with WSDOT if this project includes the procurement of services or capital
assets)assets)

Correspondence from a tribe in support of your project (if project is serving andCorrespondence from a tribe in support of your project (if project is serving and
supported by tribe(s). Not required if the applicant is a tribe.)supported by tribe(s). Not required if the applicant is a tribe.)

Optional attachmentsOptional attachments
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file:///C:/Windows/TEMP/fileDownload.do?filename=1782422699884_Population+Density+Map+2026.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1782423405471_Bus+Route+Map+and+Schedule+2026.pdf
file:///C:/Windows/TEMP/fileDownload.do?filename=1784224126265_2025+Indirect+Cost+Rate+NICRA+-+Makah+Tribe.pdf


Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, andI certify, to the best of my knowledge, that the information in this application is true and accurate and that this organization has the necessary fiscal, data collection, and
managerial capabilities to implement and manage the project associated with this application:managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Jeff
First NameFirst Name

 Bartlett
Last NameLast Name

Title*: Transit/Maintenance Supervisor

Date*: 08/27/2026

Letters committing matching fundsLetters committing matching funds MTC MatchingMTC Matching
Funds LetterFunds Letter

MTC Matching Funds letter ForMTC Matching Funds letter For
WSDOT Grant Application 06-25-WSDOT Grant Application 06-25-
2026.pdf2026.pdf

pdfpdf 4242
KBKB

09/02/202609/02/2026
10:00 AM10:00 AM

Letter of concurrence (for projects that operate in multiple planning regions)Letter of concurrence (for projects that operate in multiple planning regions)

Letters of support (combine into one file attachment)Letters of support (combine into one file attachment) Letters ofLetters of
SupportSupport

All 8 Letters of Support for theAll 8 Letters of Support for the
Transit.pdfTransit.pdf

pdfpdf 66
MBMB

09/02/202609/02/2026
10:00 AM10:00 AM

Supplemental informationSupplemental information

Optional construction attachmentsOptional construction attachments

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project information (building or site designs, site plans,Supplemental construction project information (building or site designs, site plans,
location exhibits, etc.), if availablelocation exhibits, etc.), if available
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United States Department of the Interior 
OFFICE OF THE SECRETARY 

Washington, DC 20240 
 

 
 
Indian Organization 
Indirect Cost Negotiation Agreement 
 

EIN: 91-0492517 Date: 05/27/2026 

  
Organization: Report Number: 2025-0888 

Makah Tribal Council  
PO Box 115 Filing Ref.: 
Neah Bay, WA 98357 Last Negotiation Agreement 
      dated: 06/07/2024 
  

 
The indirect cost rate contained herein is for use on grants, contracts, and other agreements with the Federal 
Government to which 2 CFR Part 200 and/or Public Law 93-638 apply subject to the limitations contained in 25 
CFR 900 and Section II.A. of this agreement.  The rate was negotiated by the U.S. Department of the Interior, Interior 
Business Center, and the subject organization in accordance with the authority contained in applicable regulations. 
 
 
Section I:  Rate   
 

Start Date End Date Rate Type 
 
Rate Details 

01/01/2025 12/31/2025 Fixed 
Carryforward 

 

Name Rate Base Location Applicable To 

Indirect 47.78 % (A) All 

Sophie Trettevick 
Indian Health 
Center (STIHC) 
Programs 

Indirect 31.37 % (A) All All Other 
Programs 

 
 
(A) Base:  Total direct costs, less capital expenditures, passthrough funds, and all contract/subcontract/subawards in 
excess of $50,000.  Passthrough funds are normally defined as payments to participants, stipends to eligible 
recipients, or subawards, all of which normally require minimal administrative effort. 
 
Treatment of fringe benefits:  Fringe benefits applicable to direct salaries and wages are treated as direct costs; fringe 
benefits applicable to indirect salaries and wages are treated as indirect costs. 
 
 



Section II:  General   
 
A. Limitations:  Use of the rate(s) contained in this agreement is subject to any applicable statutory limitations.  

Acceptance of the rate(s) agreed to herein is predicated upon these conditions: (1) no costs other than those 
incurred by the subject organization were included in its indirect cost rate proposal, (2) all such costs are the legal 
obligations of the grantee/contractor, (3) similar types of costs have been accorded consistent treatment, and (4) 
the same costs that have been treated as indirect costs have not been claimed as direct costs (for example, supplies 
can be charged directly to a program or activity as long as these costs are not part of the supply costs included in 
the indirect cost pool for central administration). 
 

B. Audit:  All costs (direct and indirect, federal and non-federal) are subject to audit.  Adjustments to amounts 
resulting from audit of the cost allocation plan or indirect cost rate proposal upon which the negotiation of this 
agreement was based will be compensated for in a subsequent negotiation.  
 

C. Changes:  The rate(s) contained in this agreement are based on the accounting system in effect at the time the 
proposal was submitted.  Changes in the method of accounting for costs which affect the amount of reimbursement 
resulting from use of the rate(s) in this agreement may require the prior approval of the cognizant agency.  Failure 
to obtain such approval may result in subsequent audit disallowance.
 

D. Rate Type: 
1. Fixed Carryforward Rate:  The fixed carryforward rate is based on an estimate of the costs that will be 

incurred during the period for which the rate applies.  When the actual costs for such period have been 
determined, an adjustment will be made to the rate for a future period, if necessary, to compensate for the 
difference between the costs used to establish the fixed rate and the actual costs. 
 

2. Provisional/Final Rate:  Within six (6) months after year end, a final indirect cost rate proposal must be 
submitted based on actual costs.  Billings and charges to contracts and grants must be adjusted if the final 
rate varies from the provisional rate.  If the final rate is greater than the provisional rate and there are no funds 
available to cover the additional indirect costs, the organization may not recover all indirect costs.  
Conversely, if the final rate is less than the provisional rate, the organization will be required to pay back the 
difference to the funding agency. 

 
3. Predetermined Rate:  A predetermined rate is an indirect cost rate applicable to a specified current or future 

period, usually the organization's fiscal year.  The rate is based on an estimate of the costs to be incurred 
during the period.  A predetermined rate is not subject to adjustment. 
 

E. Rate Extension:  Only final and predetermined rates may be eligible for consideration of rate extensions.  
Requests for rate extensions of a current rate will be reviewed on a case-by-case basis.  If an extension is granted, 
the non-Federal entity may not request a rate review until the extension period ends.  In the last year of a rate 
extension period, the non-Federal entity must submit a new rate proposal for the next fiscal period. 
 

F. Agency Notification:  Copies of this document may be provided to other federal offices as a means of notifying 
them of the agreement contained herein. 
 

G. Record Keeping:  Organizations must maintain accounting records that demonstrate that each type of cost has 
been treated consistently either as a direct cost or an indirect cost.  Records pertaining to the costs of program 
administration, such as salaries, travel, and related costs, should be kept on an annual basis. 
 

H. Reimbursement Ceilings:  Grantee/contractor program agreements providing for ceilings on indirect cost rates 
or reimbursement amounts are subject to the ceilings stipulated in the contract or grant agreements.  If the ceiling 
rate is higher than the negotiated rate in Section I of this agreement, the negotiated rate will be used to determine 
the maximum allowable indirect cost. 

 
I. Use of Other Rates:  If any federal programs are reimbursing indirect costs to this grantee/contractor by a 

measure other than the approved rate(s) in this agreement, the grantee/contractor should credit such costs to the 



Section II:  General (continued)  
 

affected programs, and the approved rate(s) should be used to identify the maximum amount of indirect cost 
allocable to these programs. 
 

J. Other: 
1. The purpose of an indirect cost rate is to facilitate the allocation and billing of indirect costs.  Approval of 

the indirect cost rate does not mean that an organization can recover more than the actual costs of a particular 
program or activity. 
 

2. Programs received or initiated by the organization subsequent to the negotiation of this agreement are subject 
to the approved indirect cost rate(s) if the programs receive administrative support from the indirect cost 
pool.  It should be noted that this could result in an adjustment to a future rate. 

 
3. Each Indian tribal government desiring reimbursement of indirect costs must submit its indirect cost proposal 

to our office within six (6) months after the close of the Tribe’s fiscal year, unless an exception is approved. 
 



Section III:  Acceptance  
 
Listed below are the signatures of acceptance for this agreement: 
 

By the Indian Organization  By the Cognizant Federal Government Agency 
   
Makah Tribal Council  US Department of the Interior 

   

signature2 

 

signature1 

Signature  Signature 

Timothy J. Greene Sr.  Craig Wills 
Name:  Name: 
  Division Chief 

Chairman  
Indirect Cost & Contract Audit Division 
Interior Business Center 

Title:  Title: 
   
signatureDate2  signatureDate1 
Date  Date 
   
   
  Negotiated by: Kasi Upchurch 

  
Telephone: (916) 930-3809 
Email: kassandra_upchurch@ibc.doi.gov 

   
  Next Proposal Due Date:  06/30/2025 

 








	1 - 39491 - Makah Public Transit Deviated Fixed Route Operating
	Blank Page

	1A - 39491 - Makah Public Transit Deviated Fixed Route Operating

	Organization Name: Makah Tribal Council 
	Contact Name: Jeff Bartlett 
	Project Description: Sustain the deviated fixed-route and curb-to-curb paratransit services for the general public, disabled, low income, youth, elders and persons with special needs from various community subdivisions throughout the Makah Reservation. By definition, the Makah Reservation is a vulnerable population and overburdened community.
	Total Cost: 754202
	Grant amount: 678782
	Match funding: 75420
	Type of Project: Operating
	Multi-provider scheduing: Yes
	Maintain infra: Off
	Multi-provider scheduling: Off
	Recruit existing: Off
	Facility siting: Yes
	Shared-cost program: Yes
	Travel training programs: Yes
	2-1-1 Call Center: 
	0: Off

	Online resources: Off
	Promote LD options: Off
	Human svc provider educate: Off
	Consolidated call center for travelers: Off
	Increase days: Yes
	Increase frequency: Off
	coord bw svc providers: Yes
	Expand service area: Off
	coordinated scheduling: Yes
	sharing agreements: Off
	first-mile/last-mile: Off
	emergency mgmt coord: Off
	Expand long distance options: Yes
	tribal transit-health svc coord: Yes
	Vets' service programs: Off
	ZEV options: Off
	Broadband svc: Yes
	Discharged trips: Off
	Student transit: Off
	Type of Service: Sustain/Replace
	Duration: 4-Yr
	Advanced technology: Off
	Project Name: 39491 - Makah Public Transit Deviated Fixed Route Operating
	Project Need: The project need is to sustain the only public transportation to the community on the Makah Reservation for our elderly, youth, handicapped and low-income populations. There are no other forms of transportation other than private vehicles for general transportation on the Makah Reservation. The Transit schedule and route targets the needs of the community to access such essential services such as Health Clinic, Senior Meal Program, Social Services, employment and governmental offices. In addition the schedule and route is designed for community to connect with the Clallam Transit service so they may access off-reservation needs.

	Special Needs Transport: By having reliable buses with wheel chair accessories, we are able to meet the needs of the elderly and handicapped population so they may access services at the various subdivisions in the community. Tribal government services are not all available in one location and the primary health clinic is approximately 2.5 miles away from the Wellness Center which provides mental health, chemical dependency counseling, acupuncture and massage therapy. The low-income and/or individuals with drug addictions often must see the medical provider and then go to the Wellness Center for addiction services and the Transit is key in ensuring people can easily travel between destinations. To determine the efficiency of the program and routes, routine requests for comments will be sought from the passengers. In addition, through management team meetings, coordination of services is discussed with the local Health Clinic and Seniors Program.
	Vulnerable Populations: The service that this project supports is directly owned and operated my The Makah Tribal Government within "Indian Country" on the Makah Reservation. Being a tribal community, we are a overburdened community by the definitions listed in this section of the application.

	Coordination Efforts: The Makah Tribe coordinates closely with local and regional partners to ensure transportation planning addresses community needs and alignswith regional priorities. The Tribe serves on the PRTPO Executive Board and TAC and participates in the development and implementation of the2026 Peninsula Regional HSTP. This project advances multiple strategies in Chpts 4 & 5 of the 2026 HSTP as identified and included in the application. Transportation needs were identified through coordination among the Tribe's Transit Program, Tribal leadership, riders, the community, and regional planning partners. Rider feedback, operational experience, service data, and regional planning discussions identified the need to maintain reliable transit services to the Makah Tribal community as there are no other options in this remote area. The Makah Tribe coordinates with Clallam Transit for out-of-town destinations on 4 connections, Tribal departments, healthcare providers, educational institutions, veterans' services, and social service organizations.

	Multimodal Partnerships: Makah Transit has bike racks on all buses, supporting and enhancing bicycle and pedestrian transportation throughout our service area.

	Project Success: The efficiency and effectiveness will be measured by regular management meetings, i.e., Health Clinic, Seniors Program, Behavioral Health programs to ensure we meeting the transportation needs. The Makah Tribal Council conducts regular business meetings every two weeks and the tribal members are allowed to express any concerns during the first 1/2 hour of the meeting. In addition, General Council meetings are held on a quarterly basis where tribal members are allowed to express any concerns, suggestions or appreciation.


