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41507 - Suquamish Connector Service Plan Application Details

Suquamish Indian Tribe of the Port Madison Reservation

Angela Flemming

Two-year, community-led planning project to design the Suquamish Connector, Suquamish Tribe's first public transit 
service: rider and community engagement, an alternatives analysis of routes, spans and fares, a Kitsap Transit connection 
plan, an asset management plan, and an implementation preferred option with capital & operating cost estimates.
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The Tribe has no transit plan beyond a stub entry in its draft LRTP and has never designed public transit with its 
own community. Village center to the Tribe's Poulsbo health campus is 6.3 road miles, but the weekday transit trip 
takes roughly two and a half hours on two buses with a 96-minute outdoor wait; no fixed-route service runs on 
Saturdays; Route 92, which once served the reservation, was suspended in 2020 and never restored; and 
ACCESS paratransit requires up to seven days' notice, while our community needs daily connectivity. 
Approximately 22.33% of reservation residents are 65 or older (versus 19.65% countywide and 16.62% statewide); 
no fewer than 90 reservation households have no vehicle available. This need was identified through the Tribe's 
LRTP planning process and is corroborated by the Kitsap County Area Plan on Aging (in which transportation is the 
number-one need identified by adults with disabilities), the PRTPO Human Services Transportation Plan, and the 
Kitsap Public Health District's 2024 community health assessment. Without this planning phase, any future 
Suquamish Connector service would launch without a community-directed route, span, or fare design, and without 
an asset management plan to sustain it past the first grant cycle.

This project advances equitable access to transportation by planning the Suquamish Connector, the Tribe's first 
public transit service, through a two-year, community-led process. Using targeted outreach, surveys, listening 
sessions, and rider engagement, the Tribe will evaluate route options, service hours, connections, fares, and 
accessibility needs to develop an implementation-ready transit plan. The project addresses significant 
transportation gaps that currently limit access to health care, employment, education, and essential services. 
Special populations servedinclude older adults, people with disabilities, low-income residents, youth, tribal 
members, and others without reliable transportation, with a particular focus on meeting the mobility needs of elders, 
who comprise 22.33% of reservation residents.

The applicant is the Suquamish Tribe, a federally recognized tribe, and the project serves the Port Madison Indian 
Reservation. Approximately 22.33 percent of reservation residents are 65 or older, compared with 19.65 percent in 
Kitsap County and 16.62 percent statewide; at least 90 reservation households have no vehicle; and 268 tribal 
households live in the reservation's housing complexes near the village center. Transportation is the top need 
identified by adults with disabilities in the Kitsap County Area Plan on Aging. Today the weekday transit trip from 
the village to the Tribe's Poulsbo health facilities takes roughly two and a half hours on two buses for 6.3 road 
miles, there is no Saturday fixed-route service, and the route that once served the reservation was suspended in 
2020 and not restored. Inclusive outreach in planning: This project is designed to be led by the people it affects: 
engagement is structured around elders, students, tribal employees, and health-program participants, and the 
budget funds translation, interpretation, large-print and plain-language materials, and in-person, paper-based 
participation so that the residents least likely to be reached online shape the service.
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The Suquamish Tribe's transit needs are identified in the Peninsula Regional Transportation Planning Organization 
(PRTPO) Coordinated Public Transit - Human Services Transportation Plan (2022, amended December 2024), the 
coordinated plan for the region that includes Kitsap County. The 2026 draft update carries the same direction in 
chapters 4 and 5 with strategies including how existing transportation does not meet everyone's needs, the access 
people lose when transportation is not available, and how vital planning to reduce unmet needs is. The planning 
grant will assess and analyze existing gaps and unmet transportation needs. Suquamish will connect with other 
providers/programs like the Kitsap Transit Connector and Access and regional entities like Peninsula RTPO to 
better understand the existing network and how Suquamish Tribe's unmet needs might be met through the Tribe's 
capacity. Internally, the Tribe will also coordinate with its Elder Van fleet and the Community Rides pilot so that the 
three services complement rather than overlap one another. The project reflects a community process of 
coordination and input. The need was identified through the Tribe's Long-Range Transportation Plan process and 
corroborated by the Kitsap County Area Plan on Aging, the PRTPO HSTP, and the Kitsap Public Health District's 
2024 community health assessment; and the project itself is built around a two-round community engagement 
program reaching elders, students, tribal employees, and health-program participants.

Walking, biking, driving and many modes are necessary for people to get around our community. Highway 305 is a 
dangerous corridor that poses safety risks, particularly during peak ferry traffic times. This planning grant will 
analyze unmet transportation needs but part of that is understanding how and why people move throughout the 
community or also why they don't (i.e. safety, access to multi-modal options, etc.). Furthering our understanding of 
these multi-modal gaps, will allow Suquamish Tribe to better plan capacity around meeting those unique needs 
which could look like active transportation programming, vanpool programming, fixed routed service, rideshare 
availability and allowing people to get where they need to go with access to the modes they require.






































