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40895 - Jefferson Transit Sunday Service - Expansion 

Jefferson Transit Authority 

Jayme Brooke 

Jefferson Transit will expand public transportation access by adding Sunday fixed-route service throughout its existing 
service area. The new service will mirror the current Saturday schedule, providing residents, workers, visitors, and others 
who rely on transit with seven-day-a-week service.
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40895 - Jefferson Transit Sunday Service - Expansion

Reliable transportation is essential to rural mobility, particularly for people who do not drive or cannot afford to rely 
on a personal vehicle. The 2026 draft CPT-HSTP identifies limited service availability as a regional barrier, 
specifically noting that some transportation services do not operate on Sundays even though people need to travel 
that day. It also recommends expanding the duration, frequency, or coverage of existing services to address unmet 
needs. Jefferson Transit identified the local need for Sunday service through rider and community requests, 
reinforced through public outreach. The agency began Sunday service as a pilot in response to this demonstrated 
need. Funding will allow Jefferson Transit to continue the service throughout the 2027-2029 biennium, providing the 
same schedule currently available on Saturdays across the existing fixed-route service area. Without grant funding, 
Jefferson Transit may be unable to sustain this expanded service. The community would lose a critical weekend 
transportation option, increasing reliance on personal vehicles, family and friends, or other limited alternatives and 
creating additional barriers to employment, essential services, appointments, shopping, and community activities.

Jefferson Transit advances the efficiency, accessibility, and coordination of special needs transportation by 
providing complementary ADA paratransit service alongside its fixed-route network and continually improving the 
tools used to deliver that service. The project serves seniors, people with disabilities, and other individuals who are 
unable to use fixed-route transportation because of a disability or other transportation-related limitation. A 
significant recent improvement is the implementation of new dispatch and paratransit scheduling software. The 
system provides real-time route optimization, allowing staff to more efficiently coordinate trips, reduce unnecessary 
travel, and make better use of available vehicles and drivers. The software also provides customers with the ability 
to schedule rides through a mobile app, improving access and convenience while reducing barriers associated with 
traditional scheduling methods. Jefferson Transit will continue using technology, service data, customer feedback, 
and coordination between dispatch and operations staff to improve the efficiency and effectiveness of ADA 
transportation. Providing paratransit in conjunction with fixed-route service allows eligible riders to access the same 
communities and essential destinations served by the broader transit system, while maintaining the flexibility and 
individualized service necessary for customers with specialized transportation needs.

The project provides a direct and meaningful benefit by meeting a community-identified transportation need and 
reducing mobility barriers for vulnerable populations who rely on public transportation. Beneficiaries include 
low-income residents, older adults, people with disabilities, and people who do not drive or cannot consistently rely 
on a personal vehicle. The 2026 draft CPT-HSTP identifies the loss or lack of access to a personal vehicle as a 
significant challenge in rural communities, where alternatives to driving are limited. It specifically identifies the lack 
of Sunday transportation as an unmet need and notes that vehicle ownership and operating costs can make travel 
unaffordable for some households. Jefferson Transit's Sunday service directly addresses this need by providing an 
affordable, accessible transportation option throughout the existing fixed-route service area on a day when 
transportation alternatives are particularly limited. The service was initiated in response to years of rider and 
community requests and provides greater flexibility for accessing employment, health care, social services, 
shopping, and other essential activities. Continuing Sunday service will reduce reliance on personal vehicles and 
informal transportation arrangements such as rides from family and friends, which may be unavailable or difficult to 
coordinate. For people with fewer transportation options, maintaining this additional day of fixedroute service can 
reduce isolation, improve access to essential destinations, and support greater independence and participation in 
community life.



40895 - Jefferson Transit Sunday Service - Expansion

The proposed Sunday service is consistent with the 2026 draft Peninsula Regional Transportation Planning 
Organization (PRTPO) Human Services Transportation Plan. The plan identifies the lack of Sunday transportation 
as an unmet rural mobility need and prioritizes increasing service by extending the duration, frequency, or coverage 
of existing services. The transportation problem was defined through years of requests from Jefferson Transit riders 
and community members, reinforced through public outreach. The agency has been asked for Sunday service for 
many years and initiated a Sunday pilot when resources became available to respond to the need. Alternatives to 
public fixed-route service are limited. Jefferson Transit's demand-response service is restricted to individuals whose 
medical circumstances prevent them from using fixed-route service and therefore cannot serve the general public. 
There are no other reliable transportation providers available to meet this community-wide need. Volunteer 
transportation cannot substitute for public transit because insurance restrictions prevent volunteers from operating 
revenue-service vehicles and transporting the general public, aside from limited vanpooltype operations that are not 
suited to general Sunday transit needs. The proposed project builds on existing local transit infrastructure, 
operating practices, and community connections rather than creating a separate transportation system. Jefferson 
Transit will coordinate internally across operations, dispatch, maintenance, administration, and public information 
functions to sustain the service. The service will mirror the existing Saturday schedule, allowing the agency to 
leverage established routes, schedules, facilities, and operational knowledge while expanding coverage to an 
additional day. This approach directly supports the HSTP goal of preserving and enhancing the coordinated rural 
transportation network while expanding service where unmet needs exist.

Sunday service will strengthen connections between Jefferson Transit and other transportation modes throughout 
the service area. The Sunday schedule connects with Kitsap Transit at the Viking Transit Center in Poulsbo and 
with Washington State Ferries at both the Port Townsend and Kingston ferry terminals, improving regional mobility 
and access to employment, health care, social services, shopping, and other essential destinations beyond 
Jefferson Transit's service area. The project also supports bicycle and pedestrian travel by providing transit access 
near the Larry Scott Trail and Olympic Discovery Trail, which connect to the Haines Place Transit Center and the 4 
Corners Park & Ride. Riders can combine walking, bicycling, and transit for trips without requiring a personal 
vehicle. Extending the existing Saturday schedule to Sunday leverages established routes, facilities, vehicles, 
operating practices, and transfer points rather than creating a separate service network. This provides a consistent 
and predictable option for riders and improves the efficiency of the regional transportation network by making 
existing connections available seven days a week. For people who rely on transit to reach social and human 
services, the additional day of service reduces gaps in access and provides greater flexibility for coordinating trips 
and connections.

Jefferson Transit will measure project success by monitoring passenger trips, revenue vehicle hours and miles, 
service reliability, operating costs, and customer feedback for both fixed-route and demand-response services. 
Staff will regularly compare actual performance with projected service levels, including the estimated 7,873 
demand-response passenger trips for the July 1, 2027 - June 30, 2029 project period. If performance falls below 
identified targets, staff will review operational and ridership data to determine the cause, including scheduling, 
capacity, service reliability, or changes in customer needs. Jefferson Transit will then make appropriate 
adjustments to scheduling, dispatching, resource allocation, outreach, or other operational practices. Ongoing 
customer feedback and staff observations will also be used to identify opportunities to improve service quality, 
accessibility, and efficiency.































 

2326 Washington Street, Port Townsend, WA 98368 

(360) 379-ECHO or (360) 379-3246 

 

 

August 12, 2026 

 
Nicole Gauthier 
General Manager 
63 4 Corners Road 
Port Townsend, WA 98368 
 

Re: Washington State Department of Transportation 
2027-2029 Operational Consolidated Grant Applications 
 
Letter of Support for Jefferson Transit Projects:  

1. Sustain and enhance current levels of fixed route services to special needs and economically disadvantaged 
areas of Port Townsend, the Tri-Area, Brinnon/Quilcene, including connections to Grays Harbor, Mason, 
Clallam, Quinault Nation and Kitsap Transits and to the Washington State Ferries. 

2. Preserve the Olympic Connection, between Forks and Amanda Park along US 101, a key link in the “Olympic 
Loop”. 

3. Support service on Sundays, expanding service to all seven days of the week. 
 

Dear Nicole: 

ECHHO offers our whole-hearted support for the projects referenced above.  

Without transit services many of our seniors, people with disabilities and people who do not drive, or who cannot 
afford to drive, would find their access to jobs and basic services severely limited. 

We support Jefferson Transit Authority’s grant application. 

 

Sincerely, 

 

Kit Malone 
ECHHO Executive Director 
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August 10, 2026 

Nicole Gauthier, General Manager 
Jefferson Transit Authority  
63 4 Corners Road 
Port Townsend, WA 98368 

Re: Support for Washington State Department of Transportation 2027-2029 Operational 
Consolidated Grant Application by Jefferson Transit Authority 

 
Dear Nicole: 

Our Tribe is pleased and honored to fully support the projects referenced below: 

 Sustain and enhance current levels of fixed route services to special needs and 
economically disadvantaged areas of Port Townsend, the Tri-Area, Brinnon/Quilcene, 
including connections to Grays Harbor, Mason, Clallam, Quinault Nation and Kitsap 
Transits and to the Washington State Ferries. 

 Preserve the Olympic Connection, between Forks and Amanda Park along US 101, a key 
link in the “Olympic Loop”.   

 Support service on Sundays, expanding service to all seven days of the week. 

Many residents of Jefferson County need to travel to work, education, and other purposes within 
Jefferson County or in adjacent cities through connections with transit systems in Kitsap, 
Mason, Clallam, Grays Harbor Counties, the Quinault Nation and the Washington State Ferry 
System.  By providing both fixed route and demand response service on both coasts of the 
Olympic Peninsula, Jefferson Transit Authority can meet the transportation needs of a large 
segment of the population of Jefferson County. 

Transit has a positive impact in these remote and rural communities. Regional connections with 
adjacent transit systems are vital to their community residents with obvious economic benefits 
and improved quality of life.  Without transit services many of our seniors, people with 
disabilities and people who do not drive, or who cannot afford to drive, would find their access to 
jobs and basic services severely limited. 
 
Our Tribe is pleased to offer our full support for Jefferson Transit Authority’s grant application 
and for continued service. 

Sincerely, 

 
W. Ron Allen, Tribal Chairman/CEO 



Superintendent
Dr. Linda Rosenbury 

Board of Directors
John Nowak, Chair 

Simon Little, Vice-Chair  
Amanda Grace 

Nathanael O’Hara 
Matt Klontz 

August 7th, 2026 

Nicole Gauthier 
General Manager 
63 4 Corners Road 
Port Townsend, WA 98368 

Dear Nicole, 

Re: Washington State Department of Transportation 2027-2029 Operational Consolidated Grant Applications 
Letter of Support for Jefferson Transit Projects 

● Sustain and enhance current levels of fixed route services to special needs and economically disadvantaged areas of 
Port Townsend, the Tri-Area, Brinnon/Quilcene, including connections to Grays Harbor, Mason, Clallam, Quinault 
Nation and Kitsap Transits and to the Washington State Ferries. 

● Preserve the Olympic Connection, between Forks and Amanda Park along US 101, a key link in the "Olympic 
Loop." 

● Support service on Sundays, expanding service to all seven days of the week. 

Dear Nicole: 

Port Townsend School District is pleased to support the projects referenced above. Many of our students, families, 
and staff need to travel to school, work, and other essential activities within Jefferson County or in adjacent cities 
through connections with transit systems in Kitsap, Mason, Clallam, and Grays Harbor Counties, the Quinault 
Nation, and the Washington State Ferry System. By providing both fixed route and demand response service on 
both coasts of the Olympic Peninsula, Jefferson Transit Authority helps meet the transportation needs of a large 
segment of the population of Jefferson County, including the school community we serve. 

Transit has a positive impact in these remote and rural communities. Regional connections with adjacent transit 
systems are vital to our students' and families' ability to access school, work, and essential services, with real 
benefits for educational access and quality of life. Without transit services, many of our students, staff, and 
families — including those with disabilities and those who do not drive or cannot afford to drive — would find 
their access to school and basic services severely limited. 

On behalf of the Port Townsend School District, I am pleased to offer our support for Jefferson Transit Authority's 
grant application and for continued service. 

Sincerely, 

Linda Rosenbury 
Superintendent  

1610 Blaine Street, Port Townsend, WA 98368 
Phone: 360-680-5759 Fax: 360-385-3617 

www.ptschools.org 







Board of Commissioners
Jeff Randall, District 1

Kenneth Collins, District 2
Dan Toepper, District 3

Joseph Wilson, General Manager

August 7, 2026

Nicole Gauthier, General Manager
Jefferson Transit Authority
63 Four Corners Road
Port Townsend, WA 98368

Re: Washington State Department of Transportation
2027-2029 Operational Consolidated Grant Applications
Letter of Support for Jefferson Transit Projects

Sustain and enhance current levels of fixed route services to special needs and economically disadvantaged 
areas of Port Townsend, the Tri-Area, Brinnon/Quilcene, including connections to Grays Harbor, Mason, Clallam, 
Quinault Nation and Kitsap Transits and to the Washington State Ferries.
Preserve the Olympic Connection, between Forks and Amanda Park along US 101, a key link in the “Olympic 
Loop”.  
Support service on Sundays, expanding service to all seven days of the week.

Dear Nicole:

Jefferson County Public Utility District No. 1 is pleased to support the projects referenced above. Many residents of 
Jefferson County need to travel to work, education, and other purposes within Jefferson County or in adjacent cities 
through connections with transit systems in Kitsap, Mason, Clallam, Grays Harbor Counties, the Quinault Nation and the 
Washington State Ferry System.  By providing both fixed route and demand response service on both coasts of the 
Olympic Peninsula, Jefferson Transit Authority can meet the transportation needs of a large segment of the population 
of Jefferson County.   

Transit has a positive impact in these remote and rural communities. Regional connections with adjacent transit systems 
are vital to their community residents with obvious economic benefits and improved quality of life.  Without transit 
services many of our seniors, people with disabilities and people who do not drive, or who cannot afford to drive, would 
find their access to jobs and basic services severely limited.

I am pleased to offer our support for Jefferson Transit Authority’s grant application and for continued service.

Sincerely,

Joseph Wilson, General Manager
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